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Annual  uejort  of  tb«  Librarian 

1956/57 


Each  of  ngr  last  four  annual  repoi^ts  h&a  been  a  lengthy  document  which  has 
told  in  considerable  detail  the  stoi^  of  progress  and  change  in  the  College 
Llbraxy*  This  year’s  report  will  be  relatively  brief  and  will  point  out  the 
highlights  of  the  years  aetirities*  For  e  fuller  statement  of  the  College 
Llbrazy’s  actiyities  during  1956/57  one  can  consult  the  reports  of  library  depart- 
amnts  in  the  Librarian's  of floe. 

The  Library  staff  has  continued  its  high  level  ox  service  to  readers  and  has 
proceeded  steadily  and  persistently  with  a  prograiR  for  niaking  laaterials  easily 
accessible  to  students  and  faculty.  The  collection  has  shoi rn  a  steady »  well- 
directed  growth  with  siost  of  the  faculty  participating  in  book  selection.  The 
reca talking  project  begun  in  195^  continues  at  the  rate  of  alifloat  3500  volumes 
per  year#  an  impressive  figure  when  one  considers  that  this  is  done  in  addition 
to  the  current  cataloging#  which  has  about  doubled  in  volume  since  195^* 

Although  many  things  have  been  accomplished  which  ought  to  r^ceiv^  speciel 
mention  only  two  especially  outstanding  achievements  will  be  noted  here.  The 
first  is  in  the  area  of  duplic;?tes  and  eKchanges.  Since  1952  we  have  been  work¬ 
ing  doggedly  at  the  task  of  clearing  out  duplicate  and  obsolete  materials  which 
have  been  taking  badly  needed  sj)ace  in  our  basement  stacks,  then  Cecil  bLeod 
arrived  on  the  staff  last  fall  he  tackled  this  problem  and  through  our  affilia¬ 
tion  with  the  A.C.R.L.  Duplicates  and  Exchange  Union  and  the  United  states  Book 
Exchange  managed  to  place  over  1800  items  in  libraries  around  the  ccantry.  In 
return  for  these  items  the  Library  received  1888  periodical  Issues#  the  total 
value  of  which  was  almost  $700.  Just  as  important  was  the  space  ttet  vjas  rtdeased 
for  “live**  raaterlai. 

The  other  outstanding  activity  was  the  special  project  T'rs.  Roberta  reniston 
carried  out  for  the  purpose  of  developing  the  fiction  collection  and  related  bio¬ 
graphical  and  critical  works  about  the  eighty-eight  novelists  concerned.  As 
stated  in  Mrs.  l^eniston's  report#  ^The  project  res^xlted  in  an  inventory  of  -orks 
by  the  authors  urkler  study  alrea^'  in  the  library#  r©p^iir  of  worn  copies#  replace¬ 
ment  of  missing  or  worn-out  copies,  and  ordering  of  their  batter-kncrf/n  in-print 
novels  not  In  the  collection  and  of  the  major  critical  and  biographical  studies 
of  tiiese  authors  if  we  did  not  have  them.  Xn  all#  966  titles  were  inventoried  and 
313  were  ordered. *  The  field  Services  ^^ivision  financed  the  purchase  of  the  added 
titles  and  has  indicated  a  willingness  to  do  the  savie  for  similar  .  rejects  in 
other  areas  of  the  collection. 

The  collection  has  been  further  strengthened  hy  the  acquisition  of  144  volumes 
of  periodicals  purchased  through  funds  supplied  by  the  Graduate  Division.  Tiiese 
voluja^s  fill  in  mary  gaps  and  provide  research  materials  increasingly  in  deraarid 
by  graduate  students.  If  funds  can  be  devoted  regularly  each  year  to  this  purpose, 
we  should  develop  an  excellent  collection  of  journals,  especially  in  the  area  of 
Education. 

Innovations  worthy  of  mention  are  the  use  of  multiple  order  foniis  and  the 
simplification  of  State  order  procedures.  The  foi’mer  involves  the  use  of  commer¬ 
cially  printed  3"2£5"  order  slips  in  guadruplic'te  which  has  mad®  it  possible  to 
reduce  the  nunfoer  of  typing  operations  in  the  acquisitions  procedui:*e,  to  say  noth¬ 
ing  of  the  increase  in  ease  of  handling.  The  simplification  of  State  order 


procedures  is  related  to  the  first-mentioned  improvement,  for  the  book  dealer 
now  receives  our  book  orders  on  slips  (one  of  the  multiple  order  forms)  and  those 
go  to  him  directly,  cong>leteIy  by-passing  the  State  Purchasing  Office.  This  makes 
possible  more  rapid  delivezy  and  books  reaoh  the  reader  so  much  sooner. 

An  innovation  planned  for  the  circulation  department  will  be  put  into  oper¬ 
ation  in  the  fall  of  1957*  Plans  have  been  completed  for  the  use  of  IBM  cards 
as  call  slips,  a  procedure  which  will  eliminate  the  need  for  tabbing  call  slips 
for  overdue  s  and  which  ^ould  facilitate  the  handling  of  circulation  chaxgeo.  An 
impoz*tant  by-product  of  thJLs  circulation  ^stem  is  the  opportunity  for  circula¬ 
tion  studies  which  the  IBM  card  makes  possible. 

Space  continues  to  be  a  number  one  problem  for  the  Library  and  until  we  -get 
an  addition  to  the  present  building  reader  space  will  become  progressively  scant. 

In  1955/56  we  were  able  to  seat  10.7^  of  the  student  body  in  the  College  Library. 
During  the  past  year  the  perowitago  was  ivKiuce-d  to  and  this  fall  we  expect 

the  figure  to  fall  to  8.1^*  If  enrollment  continues  to  increase  at  the  same  rate, 
reader  space  will  be  at  a  premium  before  the  library  addition  is  constructed. 
I^anwhile  improvisation  will  be  necessary  if  we  are  to  provide  reader  space. 

Stack  space,  likewise,  is  a  problem  but  that  should  be  alleviated  if  the 
budget  request  for  stack. equipment  is  ar^roved  for  1958/59*  Sybject  to  adminis¬ 
trative  and  legislative  approval,  we  can  equip  our  5“^^  level  stacks  and  make  room 
for  about  20,000  volumes,  which  will  allow  us  to  shift  our  present  collection  and 
make  room  for  another  four  or  five  years  growth.  At  the  same  time,  plans  are 
being  made  for  the  establishment  of  an  Education  library  in  the  second  floor  read¬ 
ing  room  opening  into  the  5th  level  stacks. 

.  c 

Space  for  staff  has  also  become  a  problem  and  as  we  add  new  staff  we  are  hard 
pressed  to  provide  work  space  for  them,  ^‘0  had  hoped  to  have  the  catalog  depart¬ 
ment  moved  into  the  basement  with  the  order  department  last  fall,  but  we  were 
unable  to  secure  proper  ventilating  equipment  to  make  the  move  possible.  If  we 
can  achi^e  this  before  this  September  we  will  make  the  move  then  and  release  the 
present  catalog  department  room  for  microfilm  reading  and  our  historical  collecticm. 

Our  professional  staff  was  strengthened  this  past  year  by  the  appointment  of 
Cecil  KoLeod  and  Penelope  Bullock,  periodical  and  binding  librarian  and  assistant 
reference  librarian,  respectively.  Two  new  clerical  appointments,  Mrs.  Ellen 
Taylor  and  Mrs.  Lillian  Wilson  gave  us  much-needed  help  in  the  periodicals-bindirig 
and  catalog  departments. 

We  were  sorry  to  lose  5brs.  Roberta  Keniston,  reference  librarian  and  assis¬ 
tant  librarian,  at  the  end  of  the  spring  semester.  She  has  accepted  a  position 
as  librarian  in  charge  of  the  new  undergraduate  library  at  the  University  of 
^lichigan.  Mrs.  Keniston  during  her  five  years  at  Eastern  Michigan  College  has 
made  a  lasting  contribution  and  I  knew  that  she  will  bo  missed  by  students  and 
faculty.  We  were  fortunate  to  find  a  replacement  for  her  in  the  person  of  John 
L.  Hafenrichter,  who  is  presently  employed  at  the  University  of  Michigan  and  who 
has  had  an  exeellent  background  of  college  teaching  and  library  service. 

I  want  to  express  ly  personal  appreciation  to  our  highly  cerapetent  and  hard¬ 
working  library  staff  without  whose  help  the  year's  accomx'liahments  would  not  have 
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been  possible,  i  w&nt  to  say,  too,  that  the  sup  ort  ajrKi  unaerstari'-Jinr;  of  the  Cffico 
of  the  iiean  of  inst ruction  has  been  greatly  appreciated  by  the  entire  library  staff. 


iie3p6Ctfu;.xy  submitted, 


'Aaifred 

Librarian 

cj 


I 


APPOT)IX 

UBRARX  STATISTICS 
Julor  If  1956  -  Jun«  30,  1957 


College 

Rooawrelt 

Baokhan 

22.^ 

Total  Volumes  7/1/56 

100,246 

12.977 

3,607 

U6,830 

Volumes  Added 

5,392 

295 

103 

5,790 

Volunes  Withdrawn 

1,105 

350 

2.135 

3»590 

ifat  Volumes  Added 

4.237 

•55 

-2,032 

2,200 

Total  Volumes  6/30/57 

104,533 

12.922 

1.575 

U9.O3O 

Voluises  reoataloged 

3.817 

Circulation  and  Befergnoe  Departswats 

Faculty 

Students 

Total 

Hone  Use  of  Bookss 

General  Books 

4,126 

41,972 

46,098 

Eeserre  Books 

170 

7,300 

7,470 

Children's  iAterature 

433 

5,789 

6,222 

Textbooks  and  Courses  of  Study 

55 

4,066 

4,121 

Correspondence 

297 

297 

Total  3956/57 

4,784 

59,424 

64,208 

Bo<^8  and  Periodicals 

a 

Used  in  the  Xdbraxy: 

General  Circulation 

16,604 

Kesenre  Bo(^s 

32.185 

ToUl  1956/57 

48,739 

Hone  Use  of  Pamphlets 

general  File 

IsM 

. 

5.765 

2,542 

8,307 

Grand  Total  Circulation  1956/57 

y  T  ' 

• 

121,304 

Uneataloged  Pamphlets  added 

•  p-  • 

0enera3.  File 

Education  File 

Total 

On  Hand  7/1/56 

10,062 

4,695 

14,757 

Kew  Items  Added 

2,536 

1.435 

3.971 

Withdrawn 

109 

20 

129 

Het  Total  Added 

2,427 

1,415 

3.342 

On  Hand  6/30/57 

12,489 

6,U0 

18,599 

Interllbraxy  Loans  1956/57 

Faculty 

Stadente 

Total 

7 

— 

7 

Bibllographlss  Prepared 


4  (80  entries) 


4 


5r4TioTICS 


wt55i^k 


Circulation  for  home  use 
Circulation  for  use  in  library 
'i^otal  circulation 


53.232 

46,843 

105.075 


76,137 

45,152 

123,339 


72,515 

4i3,739 

121,304 


CatalQi;  JPepartTBent 


Volucies  added 

3,702 

5,042 

5.790 

Volumes  withdrawn 

3.X06 

1,249 

3.590 

Ket  volumes  added 

596 

3,793 

2,200 

Volumes  reeataloged 

3.0^19 

3,196 

3,817 

Paigphlet  Collection 


2,477  3.872  3,971 

271  2,717  129 

2,206  1,155  3,B42 


Pamohlets  added 
Pamphlets  withdrawn 
uet  panigphlets  added 


UNIVERSITY  OF  ILLINOIS-URBANA 
027IVI6242R  C001  1956/57 

Annual  report  of  the  director  of  the  lib 
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V  M6E42R 
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aiSTERl'I  M5^:rCTAN  COLL 
i\iINUAL  RSPfcRT  CF  THE  LIBR.AAL4N 

1955/56 


During  the  past  four  3^ears  there  has  been  an  almost  phenomenal  increase 
in  use  of  the  College  Library  by  students  and  faculty,  creating  problems  of  space 
and  personnel  which  became  acute  during  the  past  year.  Although  more  detailed 
statistics  can  be  found  in  the  appendix  to  this  report,  Table  1  (page  2)  show's 


that  circulation  of  materials  for  home  use  increased  124, 5p  during  the  period 
1952/53  (the  first  year  of  the  present  library  administration)  through  1955/56. 
During  this  same  period  enrollment  increased  52.2;i,  while  the  budget  for  books, 
periodicals,  and  binding  increased  60.4^&.  V/hen  we  consider  that  during  these  four 


years  library  staff  has 


increased  onl 


J 


90  o 


JOJ'P 


and  reading  space  has  remained 


constant,  it  is  easy  to  see  the  problem  that  has  beset  the  librar^^  during  1955/56. 


Dublic  Service 


Circulation  and.  reference  seimrices  are  directly  correlated  with  increased 
enrollments,  and  at  times  during  the  past  year  the  staff  in  these  departments  was 
barely  able  to  meet  the  dem.ands  of  the  students  and  faculty.  In  the  circulation 
departmLent  a  shifting  of  books  on  three  stack  levels  made  space  in  ever-tightening 
stacks,  relieving  only  temporarily  a  situation  w'hich  will  become  acute  in  two  years 
time*  Insufficient  student  help  for  stack  and  desk  work  has  been  a  problem  in  this 
department,  becoming  especially  serious  in  the  second  semester  w'hen  student  hours 
had  to  be  cut  to  absorb  the  Tiage  increase  granted  student  assistants  in  FebiuaiY. 
Hours  of  opening  had  to  be  curtailed  to  meet  this  cut  and  important  library  sei-wices 
suffered.  The  annua.1  inventory  of  faculty  loans  unfortunately  had  to  be  temporarily 
discontinued  for  lack  of  student  help* 


Drowsing 


corner  materials  continue  to  be  popular  with  the  students,  and  during 
the  past  year  the  collection  was  increased  by  more  than  100  titles ,  most  of  which 
were  gifts  of  The  S.  Estelle  Downing  Fund.  A  popular  addition  to  the  browsing 
collection  was  a  collection  of  r^aperbound  books  which  are  inexpensive  and  simply 
processed. 


The  reference  department  has  continued  its  program  of  instruction  on  an 
individual  and  classroom  basis.  A  total  of  30  classes  were  given  lectures  in  the 
reference  room  on  the  use  of  tlie  library  while  15  classes  visited  the  curriculum 
materials’  laboratory  for  instruction  in  the  use  of  those  materials.  The  library 
handbook,  A  Guide  to  Good  Library, was  revised  during  the  year  by  Mrs.  Keniston 
and  has  been  used  well  by  new  students* 

The  reference  department  has  worked  systematically  in  the  development  of  its 
collection  of  useful  reference  tools  and  during  the  year  filled  in  many  gaps  in 
our  collection  of  books  indexed  in  Essay  and  General  Literature  Index  and 
Ottemiller's  Index  to  Plays  in  Collections.  Besides  developing  the  reference 
collection,  the  reference  department  has  taken  the  major  responsibility  for  the 
development  of  the  general  collection  in  areas  not  fully  taken  care  of  by  depart¬ 
mental  recfjests.  A  notable  addition  to  the  reference  collection  was  Great  Books 
of  the  Western  '^world,  a  gift  of  the  Old  Dominion  Foundation. 


nor 
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GOI-T/JUTr/E  STATISTICS 
JHavIMQ  PER  CEIIT  OF  INGRi^JASE  OVER  Y)3Zl5'} 


1 9  ^^S/sSsHt 


1952/53 

34.832 

0 

7.  6.3 

0 

810.720 

c 

2.266 

i 

0 

1953/54 

46 . 440 

33.3 

8  6.2 

6.B 

13 ,565 

26.6 

2.445 

7.9 

1954/55 

53,265 

67.3 

6  7.2 

14.3 

15 , 600 

45.5 

2,790 

23.1 

19.55/56 

78,187 

124.5 

-P 

• 

CO 

CO 

0*3 

17.200 

60.4 

3,450 

CO 

lear 


Circulation 

for 

Home  '^se 


'P 


Staff 
Prof .  ll  on  -prof* 


Book  Bud.piet 


''Includeu  £?tud3nt  Help  equated  to  full-tirno  person: 


TmiE  I 
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During  the  year  the  library," '  s  curriculuin  materials  laboratory  was  expanded 
considerably.  A  committee  from  the  Education  Department  headed  by  Dr,  Robert  Fisher 
assisted  Kiss  Stevens  in  locating  new  materials,  and  a  part-time  graduate  assistant, 
Harold  Bjornstad,  ".■Jas  appointed  to  assist  Miss  Stevens  in  the  reorganization  of  some 
of  the  materials,  A  noticeable  increase  of  interest  in  those  miaterials  was  the  result 
of  the  emphasis  given  this  collectiono 


Technical  Services 


The  cataloging  statistics  appended  to  this  report  indicate  a  healthy  trend.  You 
will  note  that  5,042  volumes  were  added  during  the  year,  as  compared  with  3»702  for 
the  previous  year,  and  that  1,249  volumes  were  X\rithdrawn,  as  compared  with  3»106 
x>j'ithdrax'yrals  for  1954/55*  As  recataloging  continues  x-jithdrawals  will  be  heav^^  but  we 
are  past  the  period  when  X'J■ithdrax^rals  almost  equalled  the  number  of  volumes  added. 

The  collection  has  been  cleaned  up  generally  with  the  recataloging  of  3»196 
volumes,  and  many  sets  previously  virtually  inaccessible  because  of  poor  cataloging 
have  been  given  a  proper  place  in  the  stacks.  A  notable  achievement  of  the  department 
was  the  recataloging  of  the  reference  collection^  a  much-needed  accomplishment.  The 
latter  effort  slox'jed  up  the  recataloging  of  the  Education  books  in  the  general  collec- . 
tion,  xfnich  x-zill  probably  be  comr)leted  next  year.  I  might  point  out  that  volumes  added, 
withdrax-m,  and  recataloged  totaled  9,487,  a  remarkable  output  for  tvjo  professionals 
and  student  help  amounting  to  40  hours  per  xveek  during  the  school  year. 


'  Three  years  of  hard  x^^ork  x^rith  our  periodicals  collection  came  to  fruition  last 
fall  xH'ien  the  visible  inde::  of  periodical  holdings  x^ras  completed  and  put  into  opera¬ 
tion.  This  gives  us  a  single  record  of  our  periodicals  and  represents  a  major  improve¬ 
ment  in  library’-  facilities.  An  increased  periodicals  and  binding  budget  made  possible 
the  addition  of  a  num^'er  of  new  periodical  titles  and  the  binding  of  many  back  sets. 

A  special  effort  was  made  to  procure  missing  issues  and  to  complete  files,  bringing 
the  periodicals  collection  up  to  probably  its  highest  point  of  usefullness  in  the 
histor;}'  of  the  college.  The  last  ten  3^ears  of  110  of  the  most  frequently  used  period¬ 
icals  X'jere  transferred  to  the’  periodicals  reading  room  xfnere  students  have  open  access 
to  them..  Having  these  out  where  students  can  help  themselves  has  taken  a  good  deal  of 
pressure  off  the  circulation  department  during  the  past  year  and  has  resulted  in  better 
ser\’’ice  to  the  students. 


Staff  Activities 


V/ith  the  retirement  of  Mrs.  Hazel  Hanna  last  summer  Miss  Florence  Stevens  was 
made  reserve  room  librarian  in  charge  of  reserve  books,  children's  literature,  and 
the  curriculum  materials  laborator;^  and  Bradley  i!!axim  was  appointed  assistant  cata- 
loger.  The  addition  of  Mrs.  Myrtle  Weston  as  clerical  assistant  in  the  circulation 
department  strengthened  that  department. 

We  are  sorry  that  Mr,  Donald  C.  Dickinson  is  resigning  at  the  end  of  the  195^ 
summer  session  to  accept  a  position  at  Kansas  University.  He  has  been  an  able  member 
of  our  staff  and  x-jill  be  missed  by  faculty  and  students.  We  are  fortunate  to  have 
found  a  replacement  for  him^  in  the  person  of  Miss  Penelope  Bullock^ a  miember  of  the 
reference  department  of  the  Detroit  Public  Library  for  the  past  nine  years.  Mrs, 
Roberta  Keniston,  head  of  our  reference  department,  was  appointed  assistant  librarian, 

Mr,  Cecil  R.  licLeod  has  been  appointed  periodicals-binding  librarian  to  begin 
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a’or;.  in  Septe.Tiber,  a  position  which  has  long  been  needed  on  our  staff.  V/ith  the 
appointment  of  lir.  Kcljeod  and  a  non-professional  assistant,  Mrs,  Elizabeth  Ellen 
Taylor,  Mr.  Kell;>’^  who  has  been  handling  periodical^  can  devote  full  time  to  circu¬ 
lation  department  responsibilities,  and  Mr.  Erickson,  who  has  handled  mending  and 
binding,  can  devote  full  tLme  to  pressing  administrative  problems.  Mr,  McLeod  comes  to 
us  from  forth  Carolina  State  College  where  he  has  been  serials  librarian. 


Other  aiDpointments  for  the  next  year  include  Mrs,  Lillian  R.  Wilson,  catalog 
departm.ent  clerk,  and  Mu’s.  Lee  G.  Wilkie  to  replace  Miss  Stevens  tem.porarily  while  the 
latter  takes  leave  for  one  year  to  complete  her  M.3.  in  L.S.  at  Rutgers  University. 


The  library  staff  has  been  represented  well  by  membership  of  various  staff 
members- in  the  American  Library  Association,  Michigan  Library^  Association,  Michigan 
Education  Association,  National  Education  Association,  Jimerican  Association  of  Univer¬ 
sity  Professors,  and  Ann  Arbor  Library  Club.  Mr.  Erickson  served  as  chairman  of  the 
committee  on  Bibliographic  Research  for  the  Teachers  College  section  of  the  Association 
of  College  and  Reference  Libraries  and  was  an  active  member  of  the  statistics  committee 
of  that  organization.  Ke  also  served  as  chairman  of  the  Council  of  Librarians  of  the 
Michigan  Colleges  of  Education  during  the  past  year,  and  locally  he  served  as  president 
of  the  Ann  Arbor  Librar;;/-  Club.  On  our  campus  the  library  staff  has  been  represented  on 
various  committees  of  the  general  faculty  and  in  local  professional  organizations. 


Library , 


Ftiblications  of  the  library  staff  members  include  the  revision  of  A  Guide  to  Your 
Roberta  Keniston,  and  several  publications  in  whole  or  in  part  by  Mr. 


oy 


Erickson  in  his  work  on  the  above  named  cormnittees.  Included  are  '‘Teachers  College 


Libraiy-  St 


tatistics,"  P'l 


published  in  the  January,  195'^  issue  of  College  and  Research 
Libraries ;  "Index  of  Education  Periodicals,"  published  in  the  December,  1955  issue  of 
Teachers  College  Journal;  and  "Financial  Support  for  Libraries  in  Michigan  State  Teach¬ 
ers  Colleges,"  a  stud;}^  made  by  the  Council  of  Librarians  of  the  Michigan  Colleges  of 
Education. 


Program  for  Next  Year 


Major  changes  planned  for  next  year  involve  the  order,  catalog,  and  circulation 
departments.  Plans  are  being  made  for  streamlining  order  procedures  by  the  use  of 
comjnerc tally  printed  multiple  order  forms  which  will  reduce  typing  operations  and 
which  will  require  the  faculty  member  to  submit  a  single  book  request  slip  to  the 
library  instead  of  the  present  odd-size  multiple  sli]ps  he  must  fill  out  in  quadrup¬ 
licate  under  the  present  system. 


Also  planned  for  fall  is  the  moving  of  the  catalog  de^sartment  to  the  basement 
to  share  quarters  with  the  order  department.  In  the  same  miove  the  order  department 
will  take  over  about  half  of  the  room  now  assigned  to  mending  and  bin-ding.  New 
shelving  and  index  tables  are  being  constructed  and  fluorescent  lighting  is  planned 
for  the  latter  room.  It  is  hoped  that  arrangements  can  be  made  for  adequate  ventila¬ 
tion  of  these  rooms,  an  important  factor  in  making  this  move.  In  bringing  these 
departments  together  physically  there  is  the  disadvantage  of  taking  the  catalog  depart¬ 
ment  farther  from  the  public  catalog,  but  there  are  enough  compensating  features  to 
make  the  move  necessary  and  worthwhile. 


The  room  left  vacant  by  the  catalog  department  will  be  used  to  house  the  Saste] 


‘n 


Michigan  College  historical  materia! 


a  collection  which  nd-ll  grow  rapidly  na-7  that 


been  appointed  and  is  actively  engaged  in  collecting 


an  historical  comraittee  ha 
materials.  The  room  will  also  be  used  to  house  our  microfilm  and  microcard  readers 
which  na-j  have  an  unsatisfactory  location  in  the  librarj”. 
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Plans  have  been  made  for  some  renovation  of  the  circulation  desk  in  order  to  give 
more  vjork  snace  behind  the  desk  and  to  afford  a  better  control  of  materials  taken  from 
the  stacks  by  students  and  faculty  members  who  have  access  to  the  stacks.  Careful  study 
will  be  made  of  circulation  routines  and  all  unnecessary  steps  will  be  eliminated.  With 
circulation  increasing  ever^'-  year  it  is  imperative  that  we  establish  a  system  that  will 
work  with  maximum  efficiency. 


I'lajor  Library  Heeds 


Mijor  needs  of  the  college  librai'^'  fall  into  three  areas;  staff,  building  and 
book  budget.  With  burgeoning  enrollment  and  a  disproportionate  increase  in  the  use  of 
library, 7-  materials  these  three  needs  become  crucial  and  if  not  met  can  cause  a  near 
breakdo'wn  in  library  service. 

Staff;  Table  1  shows  very  clearly  that  while  staff  has  increased  23. 3>  since 
1952/53s.  enrollment  has  increased  more  than  twice  that,  the  book  budget  almost  three 
times  that  amount  and  circulation  for  home  use  more  than  five  times  the  percent  of 
increase  in  staff. 


This  year  for  lack  of  student  staff  we  x-jere  forced  to  close  the  library  on  Sat¬ 
urday  afternoon  during  the  latter  part  of  the  spring  semester,  we  were  unable  to 
give  proper  care  to  our  book  collection,  and  service  generally  suffered.  Because  of 
insufficient  professional  staff  we  were  unable  to  provi He  i-eference  help  to  students 
on  Saturdays.  We  ought  to  have  enough  professional  soaif  ;o  that  \-Te  could  staff  the 
library'  adequately  daily  and  still  be  able  to  provide  ai^  least  two  professional  libra¬ 
rians  each  evening  the  library  is  open  and  one  on  Saturday  and  Sunday. 

One  professional  and  two  non-professionals  are  being  added  in  1956/57  but  this 
will  not  completely  solve  the  problem.  Estimating  an  enrollment  of  4,000  for  next  fall 
this  xvrill  give  us  a  student- staff  member  ratio  of  307*7  'to  1  as  compared  with  3'^5  foi’ 
1955/56.  In  a  study  of  19  midxvestern  teachers  colleges  made  in  Februai^^"  of  1956  by  the 
Council  of  Librarians  of  the  Michigan  Colleges  of  Education,  it  xras  found  that  the 
college  library  at  the  median  had  a  ratio  of  271.7  to  1  X’jhile  libraries  at  Ball  State, 
Eastern  Illinois,  northern  Illinois,  for  example  had  ratios  of  183.0,  187*8,  and  233*5 
to  1  respectively.  Cur  problem  is  that  vie  began  x^ith  a  staff  so  sub-standard  in  terms 
of  numbers  that  although  X'j’e  add  staff  members  in  what  appears  to  be  extravagant  measure 
x-7e  improve  our  situation  slowly. 

8.  Building ;  It  is  generally  agreed  by  libraiy  building  experts  that  a  library" 
should  be  planned  to  seat  betx^jeen  25  and  ’lO  percent  of  the  stud^'^'^t  bod;y''.  Cur  library 
can  seat  371  persons.  During  the  past  year  this  amounted  to  10.7  percent  of  the 
student  bod;^'-.  With  an  estimated  enrollment  of  4000  for  next  year  the  percentage  will 
decrease  to  9*3  percent.  If  our  enrollment  continues  to  increase  in  this  proportion, 
x^e  will  be  able  in  I960  to  seat  betx'jeen  five  and  six  percent  of  our  student  body* 

Needless  to  say  at  peak  times  of  library  use  this  past  year  it  was  difficult  for  a 
student  to  find  a  place  to  study.  ’Wliat  the  situation  X'yrill  be  two  or  three  years  from 
na*7  is  easy  to  estimate. 

To  meet  this  approaching  crisis  two  things  must  be  done;  (l)  we  must  plan  for 
temporary  relief  of  the  situation,  and  (2)  we  must  begin  plans  immediately  for  a  nex>7 
building  or  a  large  addition  to  the  present  building.  Plans  have  already  been  sub¬ 
mitted  to  the  office  of  Dean  of  Instruction  for  the  equipping  of  the  flh  level  of  our 
stack  area,  but  this  is  only  the  beginning.  It  would  be  well  to  give  thought  to  floor¬ 
ing  in  the  area  directly  over  the  circulation  lobby  to  create  a  reading  room  to  open 
into  the  reserve  room.  These  two  projects  xvould  do  a  great  deal  toward  relieving  the 
situation,  and  at  the  same  time 'the  building  plans  could  be  in  progress. 
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3»  Book  budf^et;  Although  our  book  budget  has  increased  60,4  percent  since  1952, 
we  are  still  far  below  standard  x-^hen  compared  with  what  other  good  college  libraries 
are  spending.  Daring  this  past  year  we  spent  $4.69  per  student  for  books,  periodicals, 
and  binding.  In  the  study  made  by  the  Council  of  Librarians  last  February  it  was 
found  that  the  college  library  at  the  median  spent  $7.10  per  student  and  colleges 
such  as  Kansas  State  at  Emporia,  Kansas  State  at  Pittsburg,  Northern  Illinois,  and 
Eastern  Illinois  spent  $14.88,  13.73,  $11.99.  and  $9*46^  respectively .  Again,  XN^hile  we 
are  making  substantial  progress  in  comparison  with  the  pre-1952  budget,  our  budget  x^ras 
so  far  sub-standard  at  that  time  and  the  enrollment  is  increasing  so  rapidly  that  what 
appears  to  be  liberal  increases  are  still  not  enough  to  bring  u5  up  to  the  level  at 
x^^hich  we  should  be. 

Despite  the  problems  of  insufficient  staff,  crox-Jded  conditions,  and  an  inade¬ 
quate  book  budget  the  year  1955/5^  has  been  a  good  one  for  the  college  library.  V/hat 
V7e  have  lacked  in  numbers  has  been  compensated  for  by  the  quality  of  the  librar;)^  staff. 
’■-I!:iat  success  we  have  had  is  due  to  the  intelligence,  resourcefulness,  professional  seal 
and  ability,  and  loyalty  of  the  individual  meirfoers  of  the  librar;,^  staff,  and  to  them 
I  am  sincerely  grateful. 


Respectfully  submitted, 


:iead  Librarian 
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APPENDIX 

SUMl^VRY  OF  I955I5S  STATISTICS 
COMPiJlED  vaTH  THOSE  OF  195^/55 


Circulation  Department 


195V55 


1955/56 


Circulation  for  home  use  58,232 
Circulation  for  use  in  library"  46,843 
Total  circulation  105,075 


78.187 

45.152=^ 

123,339 


Catalog  Department 

Vol^omes  added 

3.702 

Volumes  withdrawn 

3.106 

Net  volumes  added 

596 

Volumes  recataloged 

3.049 

5.042 

1,249 

3.793 

3,196 


Pamphlet  Collection 

Pamphlets  added 
Pamphlets  withdrai'/n 
Net  pamphlets  added 


2,477  3.872 

271  2,717 

2,206  1,155 


*  This  decrease  can  be  accounted  for  by  the  fact  that  the  last  years  of  110 
frequently-used  periodicals  were  transferred  last  fall  from  the  stacks  to  open 
shelves  in  the  reading  room.  Thus,  statistics  of  use  are  no  longer  available  for 
these  periodicals. 
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AT^PEKDIX 

LIBRARY  STATISTICS 
July  1,  1955  -  June  30 ,  1956 


Catalog  Depart-uent 


College 

Roosevelt 

Rackham 

Total 

Total  Volumes  7/l/55 

96,641 

12,885 

3,511 

113.037 

Volumes  Added 

4.561 

385 

96 

5.042 

V  olume  s  // i t hdr aw  n 

956 

293 

0 

1,249 

Net  Volumes  added 

3.605 

92 

96 

3.793 

Total  Volumes  6/30/56 

100,246 

12.977 

3.607 

116,330 

Volumes  recataloged 

3.169 

27 

3.196 

Circulation  and  Reference  Departments 


Faculty 

Students 

Total 

Home  Use  of  Boois; 

Ceneral  Books 

2.871 

37.953 

40,824 

Reserve  Books 

226 

9.155 

9,381 

Children’s  literature 

1,154 

8,272 

9,426 

Textbooks  and  courses  of  study 

348 

5.007 

5.355 

Correspondence 

Total  1955/56 

4.599 

60,619 

232 

65,218 

Books  and  Periodicals 

Used  in  Library: 

Ceneral  Circulation 

Reseim/e  Books 

Total  1955/56 

General  File 

Education  File 

12:971 

32,181 

45.152 

Total 

Home  Use  of  Pamphlets 

7.685 

5,234 

12,969 

Grand  Total  Circulation  1955/56 

123.339 

Uncataloged  Pamphlets  added* 

General  File 

Education  File 

Total 

Cn  Hand  7/1/55 

10,597 

3.005 

13,602 

New  Items  Added 

2,130 

1,742 

3.872 

Withdrawn 

2,665 

52 

2.717 

Net  Total  Added 

'535 

1.690 

1.155 

On  Hand  6/30/56 

10,062 

4,695 

14,757 

Interlibrary  Loans  1955/56 

Faculty 

Students 

Total 

10 

10 

Bibliographies  Prepared 


4 


(l44  entries) 


T. 
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The  past  year  has  not  x/itnessed  startling  changes  in  the  college  library, 
but  continued  progress  was  made  and  x>ras  reflected  in  increased  use  of  library 
resources.  The  library  staff  is  conscious  of  the  fact  that  an  emphasis  upon 
service  to  students  and  faculty,  together  with  a  professional  reorganization  of 
technical  processes,  has  paid  dividends  and  that  more  people  than  ever  before 
use  the  library  effectively. 


Public  Services 


Reference  Department 

During  the  past  three  years  students  and  faculty  have  been  gradually 
’’discovering"  the  reference  department  until  now  lirs.  Keniston  and  Mr. 
Dickinson  are  pressed  to  handle  all  the  requests  for  reference  service  that 
come  to  them.  In  addition  to  the  daily  individual  reference  service  and 
other  professional  duties  during  195^/55  they  gave  52  lectures  on  the  use  of 
the  library.  Ten  of  these  were  freshmen  orientation  lectures,  29  were  given 
to  second-semester  rhetoric  classes,  and  the  other  thirteen  to  various  ad¬ 
vanced  classes.  The  Library  feels  that  this  is  a  highly  worthwhile  activity, 
but  as  enrollment  increases  it  may  be  necessary  for  lack  of  staff  and  library 
space  to  curtail  this  kind  of  service. 

To  supplement  this  library  instruction  the  reference  department  last 
year,  with  the  help  of  other  members  of  the  staff,  published  a  handbook, 

4  *l^ide  to  Your  Libraiy,^ ,  which  proved  very  successful.  About  500  copies 
x^ere  sold  during  the  year  at  tx^renty-five  cents  per  copy. 

Previously  the  reference  department  gave  a  lecture  to  summer  school 
students  each  year  on  the  use  of  the  library,  but  usually  only  a  small  per¬ 
cent  of  the  student  body  attended.  This  year  instead  of  giving  a  lecture 
Mrs.  Keniston  and  Mr.  Dickinson  manned  a  desk  at  the  public  catalog  during 
the  first  x-jeek  of  the  session  and  gave  special  individual  help  to  students 
in  the  use  of  the  catalog  and  indexes.  This  was  in  addition  to  the  service 
given  at  the  regular  reference  desk  xfnich  is  always  manned  by  a  professional 
librarian.  This  proved  to  be  most  helpful  to  new  students. 

In  addition  to  this  important  task  of  giving  service  the  reference 
department  was  busy  keeping  its  department  in  order,  selecting  and  organ¬ 
izing  materials,  planning  exhibits,  and  weeding  its  collection.  Indexes 
were  checked  against  the  collection  and  new  titles  were  ordered.  Dealers 
catalogs  and  special  subject  bibliographies  were  examined  x^^ith  an  eye  toward 
developing  the  total  collection. 

During  the  year  the  reference  collection  was  x^reeded  thoroughly  dur¬ 
ing  x>rhich  process  many  titles  xirere  transferred  to  the  stacks  and  others 
were  xvrithdraxm ,  At  the  same  time  a  plan  x-:as  drax^rn  up  for  the  systematic 
and  routine  ordering  of  reference  titles  published  annuall;)^,  bi-annually, 
or  at  infrequent  intervals. 


or 


2  » 


The  use  of  pamphlets  by  students  and  faculty  continues  to  grow  phe¬ 
nomenally  »  This  year's  circulation  of  pamphlets  from  the  reference  room 
sha-jed  an  increase  of  89^  over  last  yearo  In  the  area  of  pamphlet  materials 
the  reference  department  reorganized  and  brought  up  to  date  a  file  on  voca¬ 
tional  materials o 

The  Library  has  established  a  policy  giving  unlimited  reference  serv¬ 
ice  to  members  of  the  college  administration,  since  these  officers  are  con¬ 
fined  by  their  duties  to  all-day  office  schedules  which  do  not  allow  them  the 
time  for  personal  research  given  to  members  of  the  teaching  faculty.  Conse¬ 
quently  o  the  reference  staff  has  devoted  an  increasing  amount  of  time  in  bib¬ 
liographic  search  and  has  set  up  a  practice  of  assembling  materials  for  the 
administrative  officer’s  examination  as  research  projects  are  carried  out. 


Circulation  Department 


General 


With  the  total  circulation  of  library  materials  shox^ring  an  increase 
of  20 o 7^  over  1953/5^  Kelly  and  his  staff  of  student  assistants  were 
hard  pressed  at  peak  periods  to  give  good  library  service.  The  staff,  which 
was  not  increased  over  the  previous  year,  x\ras  not  large  enough  to  cope  eas¬ 
ily  with  the  increased  demands  for  service,  but  through  hard  work  and  loyalty 
to  the  Library  they  managed  to  do  an  excellent  job  regardless.  This  diffi¬ 
cult  situation  will  be  greatly  improved  this  next  year  with  the  addition  of 
a  full-time  non-professional  assistant  in  this  department.  The  Library  was 
fortunate  to  find  Mrs.  Myrtle  Weston  for  the  position. 

Early  in  the  year  Mr.  Kelly  effected  an  improvement  in  the  circula¬ 
tion  procedures  by  incorporating  all  charges  for  books  in  a  single  numerical 
file  through  the  use  of  a  tabbing  system.  This  single  file  now  takes  the 
place  of  six  separate  files  and  facilitates  the  work  of  locating  charges  at 
the  desk.  It  is  hoped  that  next  year  the  procedure  can  be  improved  further 
by  the  use  of  an  IBM  system  if  the  College  purchases  the  equipment. 

Crowded  conditions  in  the  stacks  necessitated  an  expansion  of  the 
entire  collection  during  this  past  year.  Government  docximents  were  trans¬ 
ferred  from  the  4th  level  to  the  sub-basement  and  the  entire  collection  was 
shifted  to  make  more  room  throughout  the  four  levels.  With  this  shift  we 
should  have  adequate  stack  space  for  several  years ,  but  it  would  be  wise  to 
begin  making  plans  for  equipping  the  fth  level  with  book  stacks.  New  flu¬ 
orescent  lighting  in  the  stack  area  x^ras  installed  to  the  great  joy  of  fac¬ 
ulty  and  students. 

An  inventory  of  faculty  loans  was  made  again  this  spring  at  a  con¬ 
siderable  cost  of  professional  and  non-professional  time.  This  was  the 
third  annual  inventory  of  this  kind  and  was  met  with  a  discouraging  lack  of- 
cooperation  from  a^ large  number  of  the  faculty.  Lists  of  books  charged  oxxt 
were  sent  to  faculty  members  with  a  request  that  the  books  be  returned  or 
renewed.  Fewer  than  half  of  the  faculty  responded  to  this  letter,  and  even 
second  and  third  notices  failed  to  elicit  responses  from  some  individuals. 
Although  the  Library  feels  that  liberal  lending  policies  should  be  main¬ 
tained  for  the  faculty,  it  does  not  seem  desirable  to  permit  permanent  loans 


to  faculty,  members o  It  is  hoped  that  next  year  the  matter  of  loans  to  faculty 
members  can  be  reexamined  and  a  satisfactory  plan  for  their  control  be  devised 
which  will  provide  for  the  meximum  use  of  library  materials  by  students  and 
faculty. 


Circulation  (Reserve,  Children’s  Literature,  Curriculum  Materials) 

Mrs.  Hanna  and  Miss  Stevens  have  continued  their  good  work  in  this  area 
and  plans  for  the  future  call  for  further  development  of  this  part  of  the  li¬ 
brary.  Next  year  the  education  file  will  be  transferred  from  the  reference 
room  to  the  reserve  room  as  part  of  a  plan  to  develop  a  curriculum  materials 
laboratory,  the  beginnings  of  which  already  exist. 


Technical  Processes 


Catalog  Department 

In  the  last  two  annual  reports  the  problems  of  cataloging  and  recatalog 
ing  were  discussed  at  length.  These  problems  still  exist  and  will  exist  for 
years.  During  this  past  year  the  catalog  department  has  worked  steadily  weed¬ 
ing  useless  materials  out  of  the  collection,  recataloging  materials  as  time 
permitted,  and  cataloging  new  acquisitions. 

It  will  be  noted  in  the  catalog  department  statistics  shown  in  the  ap¬ 
pendix  to  this  report  that  3702  volumes  were  added  during  195^/55  and  3IO6 
were  withdrawn,  leaving  the  net  volumes  added  at  596.  From  this  it  would  ap¬ 
pear  that  the  Library  is  moving  ahead  slwly,  but  actually  this  is  a  healthy 
situation.  The  withdrawals  of  the  past  two  years  represent  an  accumulation 
of  materials  which  should  have  been  withdrawn  many  years  ago.  Hereafter 
there  will  be  withdrawals  as  the  collection  is  periodically  weeded,  but  they 
will  not  be  pn  a  large  scale. 

% 

Recataloging  continues  to  be  done  systematically  and  steadily.  During 
the  year  3049  volumes  were  recataloged,  including  about  one-half  of  the  370 's 
(education)  in  addition  to  part  of  the  reference  collection  and  incidental 
sets. 


A  task  which  has  taken  a  good  deal  of  professional  and  non-professional 
time  in  the  catalog  department  during  this  past  year  has  been  the  typing  of  a 
completely  new  shelf  list  of  periodicals  holdings.  While  the  typing  of  cards 
was  a  clerical  job  much  professional  time  had  to  go  into  the  verification  of 
entry,  checking  with  the  actual  volumes,  and  the  recataloging  in  many  cases 
for  transfer  to  the  regular  stacks.  As  a  part  of  the  same  project  slips  were 
typed  for  the  ne^^r  periodical  file  which  should  be  ready  for  use  by  fall  in  the 
periodicals  reading  room.  This  project  explains  the  slight  drop  in  the  number 
of  volumes  recataloged  during  this  past  year  as  compared  with  last  year's  fig¬ 
ures. 


Acquisitions  Department 


Mrs.  Bates  has  been  actively  engaged  in  searching  the  second-hand  mar¬ 
ket  for  periodicals  that  the  library  lacks  and  with  meager  financial  resources 
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has  succeeded  in  filling  many  gaps.  Our  affiliation  x^rith  The  U.  S.  Book  Ex¬ 
change  has  been  helpful  in  this  regardo 

During  the  year  568  discarded  volumes  were  disposed  of  through  sale 
to  students  at  McKenny  Hall  Book  Store,  to  the  Grand  Rapids  Baptist  Theolog¬ 
ical  Seminary  and  Bible  Institute,  and  to  Kalamazoo  College »  Ninety  dollars 
and  sixty-eight  cents  x^^ere  realized  from  these  sales,  but  more  important  than 
the  cash  return  was  the  fact  that  othert'jise  useless  volumes  were  put  into  the 
hands  of  people  who  could  use  them  and  stack  space  was  cleared* 

Gifts  of  special  note  included  a  complete  set  of  the  rare  periodical 
Conservator  and  seven  rare  volumes  by  and  about  Walt  Whitman  donated  by 
Charles  E.  Feinberg.  At  the  time  the  Library  received  these  items  Mr, 

Feinberg  made  available  a  display  of  photostatic  copies  of  many  rare  Whitman 
items,  which  were  exhibited  in  the  reference  room  for  several  weeks. 

Another  notable  gift  to  the  Library  came  from  the  Estelle  Downing  Fund, 
Sixty-four  books  with  a  total  cost  of  $19'4'o86  viere  added  to  the  brassing  col¬ 
lection  from  this  fund. 


Librar?/-  Staff 

Compared  with  other  libraides  of  comparable  size  and  objectives  our 
library  is  seriously  understaffed,  but  in  spite  of  this  we  have  provided 
service  which  x^je  feel  is  superior  to  that  in  most  libraries.  It  is  only  be¬ 
cause  of  the  high  professional  caliber  of  our  staff  and  their  capacity  for 
hard  work  that  this  has  been  possible.  With  the  addition  of  a  new  non-pro¬ 
fessional  position  in  the  circulation  department  we  will  barely  be  able  to 
maintain  the  present  student-per-staff-member  ratio  as  enrollment  increases 
next  year.  We  must  add  new  staff  each  year  for  the  next  several  years  if 
i-re  are  to  improve  our  situation  measurably. 

At  the  end  of  the  1955  summer  session  Mrs.  Hazel  Hanna  will  retire 
from  the  library  staff  after  nine  years  of  faithful  service.  She  has  been 
devoted  to  the  cause  of  reference  service  to  students  and  faculty  and  has 
given  generously  of  her  time  and  talents  over  and  above  the  call  of  duty. 

The  College  miss  her  services  when  she  leaves. 

Next  fall  Miss  Florence  Stevens  will  be  transferred  full  time  to  the 
reserve  room  where  she  will  be  in  charge  of  reseirve  books,  children's  lit¬ 
erature,  and  the  curriculum  materials  laboratory,  Mr.  Bradley  C,  Maxim 
has  been  appointed  full  time  assistant  cataloger  to  fill  the  two  half-time 
positions  left  by  Mrs,  Hanna  and  Miss  Helen  Cheadle,  who  xms  appointed  on  a 
temporary  basis  this  past  year.  In  June  Mrs,  Roberta  Keniston  X'j’as  official¬ 
ly  designated  assistant  librarian.  She  retains  her  position  as  head  of  the 
reference  department  but  will  be  in  charge  of  the  library  at  any  time  that 
Mr,  Erickson  is  off  campus. 

The  library  staff  has  been  active  as  usual  in  local,  state,  and  na¬ 
tional  professional  affairs  through  membership  in  professi.onal  organizations, 
attendance  at  meetings,  and  participation  in  programs  and  committee  work. 
Noteworthy  among  these  activities  was  Mrs.  Keniston 's  appearance  on  a  panel 
sponsored  by  the  Intellectual  Freedom  Committee  at  the  Michigan  Library  As¬ 
sociation  conference  last  fall.  Mrs.  Keniston  is  a  candidate  for  the  office 
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of  secretary  of  the  l'ILA« 

1^0  Erickson  has  served  on  the  Statistics  Conmittee  of  the  Association 
of  College  and  Reference  Libraries  during  this  past  year  and  next  year  will 
handle  the  compilation  of  statistics  for  the  teachers  colleges  section.  He 
also  serves  as  chairman  of  the  Committee  on  Bibliographic  Research  for  the 
Teachers  College  Section  of  the  ACRL.  At  the  lirdivinter  meeting  of  the  Amer¬ 
ican  Library  Association  last  February  he  presented  a  paper  at  a  meeting  of 
the  Teachers  College  Section. 

Locally  the  staff  has  been  active  in  faculty  affairs  and  membership 
in  the  Ann  Arbor  Library  Club.  During  the  past  year  I-lr.  Erickson  served  as 
vice-president-president-elect  of  the  latter  organization  and  I-Irs.  Keniston 
was  active  as  chairman  of  the  nominating  committee.  In  the  spring  the  Col¬ 
lege  was  host  to  this  group  as  approximately  85  people  met  at  McKenny  Hall 
for  a  final  meeting  of  the  year.  Professor  Waugh  of  our  faculty  was  the 
speaker  on  this  occasion. 

On  our  own  campus  Mrs.  Bates  continued  her  work  as  pre-registration 
advisor 8  as  faculty  sponsor  for  a  social  sorority,  a  member  of  the  committee 
on  commencement 5  and  a  member  of  the  Michigan  Education  Association  social 
committee.  Mr.  Erickson  served  as  secretary  of  the  Faculty  Council  and  was 
elected  vice-president  of  the  local  chapter  of  the  American  Association  of 
University  Professors. 


Library  Budget 

Each  year  since  1952  it  has  been  pointed  out  in  the  librarian's  an¬ 
nual  report  that  the  budget  on  which  this  library  has  had  to  operate  is 
dangerously  lovj.  Slight  increases  have  been  granted  annually  but  with  en¬ 
rollments  increasing  so  rapidly  there  has  been  only  a  slight  per  pupil  in¬ 
crease.  In  a  comparison  of  the  amounts  spent  for  books,  periodicals,  and 
binding  in  ten  mid-western  teachers  colleges  Michigan  State  Normal  College 
in  1953/5^p  (the  latest  available  figures  at  this  writing) ,  ranked  next  to 
the  bottom  with  $5 <>05  per  pupil.  Only  Western  I'lichigan  College  of  Education 
was  lower  with  $4.10  per  pupil.  Kansas  State  Teachers  College  at  Emporia 
ranked  highest  with  $17<‘75t>  and  the  median  for  the  group  x^ras  about  $10.00  per 
pupil.  In  a  sample  of  57  teachers  colleges  for  the  same  year  the  national 
median  was  $10.78.  You  will  note  in  the  table  below  how  far  we  are  below 
that  figure  and  what  little  progress  we  are  making  tox/ard  reaching  the  median. 


M . S  o N . C .  Expenditures 
for  Books ,  Periodicals ,  and  Bindery 


1952/53 

1953/54 

1954/55 

1955/56 


Amount 


No.  of  Students  Amt. per  Student 


$  10,920.00 

12,365o00  * 

14,900.00  ** 

17,150.00 


2266 

$  4.82 

2445 

5.05 

2790 

5.34 

3200  (Est.) 

5.36 

*  Includes  special  allocation  of  $1000  toward  end  of  fiscal  year. 


**  Includes  $1200  of  Graduate  Division  funds. 
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It  can  readily  be  seen  from  the  above  that  the  Michigan  State  Normal 
College  library  is  holding  tenaciously  to  its  Iot  position  -  and  this  at  a 
time  when  the  college  is  attempting  to  develop  a  strong  graduate  program  and 
a  program  of  general  educations  both  of  which  require  greater  library  re¬ 
sources.  At  this  rate  the  Library  will  hardly  improve  a  collection  which  has 
suffered  for  years  from  unrealistic  budgeting.  If  library  service  is  to  be 
given  commensurate  vzith  the  excellence  of  this  college’s  reputation  certainly 
x^e  ought  to  rank  at  least  at  the  median  in  comparison  with  other  teachers  col¬ 
leges. 


Use  of  the  Librar:,r 

Since  1952  a  determined  effort  has  been  made  to  attract  students  and 
faculty  to  the  library.  This  campaign  has  been  singularly  successful  as  the 
folla'^ing  table  shows: 

Comparison  of  Increase  in  Library 
Attendance,  Circulation  and  Enrollment 

1953/5^  over  1952/53  195^/55  over  1953/5^ 

Enrollment  7 » 9^  14.1^ 

Library  attendance  22.3^  25 oO^ 

Library  circulation  16.1^  20.7^ 

From  the  above  it  is  clear  that  use  of  the  library  is  increasing  in 
considerably  greater  proportion  than  is  enrollment.  It  should  be  noted  too 
that  the  circulation  figures  do  not  take  into  account  the  library  use  of 
materials  shelved  openly  in  the  reference,  periodicals,  and  reserve  rooms. 

It  should  be  pointed  out,  also,  that  the  great  increase  in  library  attend¬ 
ance  means  a  significant  increase  in  the  amount  of  reference  service  given 
in  the  library,  an  important  fact  that  does  not  lend  itself  well  to  statis¬ 
tical  sximmary. 

The  above  indicates  that  the  Library  is  making  notable  progress  de¬ 
spite  the  handicap  of  an  inadequate  budget.  We  should  not  delude  ourselves 
into  thinking,  however,  that  we  can  continue  to  attract  students  and  faculty 
to  the  library  without  providing  them  x^ith  adequate  resources  when  they  come 
here.  Even  now  we  find  it  impossible  to  fulfill  many  requests  for  materials. 
We  have  the  students  coming  to  the  library,  but  we  are  often  unable  to  satis¬ 
fy  their  requests  for  materials.  Graduate  use  of  our  periodicals  resources 
has  groxim  by  leaps  and  bounds  and  x^re  are  constantly  being  asked  for  journals 
xj-hich  the  library  does  not  have.  This  lack  is  felt  in  other  areas  of  the 
collection,  too,  but  in  periodical  literature  we  see  our  greatest  weakness. 

It  is  probably  safe  to  say  that  from  this  point  on  libraiy  use  v/ill  increase 
in  direct  proportion  to  the  Library’s  ability  to  provide  adequate  resources 
for  the  users.  It  can  probably  be  said,  too,  that  the  converse  of  this  is 
true  and  that  the  Librar>^  may  lose  the  gains  it  has  made  in  direct  propor¬ 
tion  to  its  inability  to  satisfy  the  demands  of  its  users. 

t 

The  library  staff  in  the  last  three  years  has  "sold”  the  library  to 
the  students  and  faculty.  It  is  now  up  to  the  college  administration  to 
provide  adequate  library  funds  if  a  high  level  of  library  use  is  to  be 
maintained. 


.  Waif red  Erickson,  Librarian 
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APPENDK 

LIBRARY  STATISTICS 
July  1*  195^-J^ne  30 »  1955 


Catalog  Department 


College 

Roosevelt 

Rackham 

Total 

Total  Volumes  7/1/54 

96,295 

12.735 

3.411 

112,441 

Volumes  Added 

3,274 

328 

100 

3.702 

Volumes  Withdrawn 

2,928 

178 

— 

3.106 

Net  Volumes  Added 

346 

150 

100 

596 

Total  Volumes  6/30/55 

96,641 

12,885 

3.511 

113.037 

Volumes  Recataloged 

3,049 

— _ 

— 

3,049 

Circulation 

and  Reference  Departments 

Faculty 

Students 

Total 

Home  Use  of  Books; 

— 

General  Books 

2564 

28474 

31.038 

Reserve  Books 

235 

I8322 

18.557 

Correspondence 

0 

170 

170 

Total  1954/55 

2799 

46966 

49.765 

Books  and  Periodicals 

Used  in  Library; 

General  Circulation 

14,905 

Reserve  Books 

31.938 

Total  1954/55 

46,843 

Home  Use  of  Pamphlets; 

8,467 

Grand  Total  Circulation  1954/55 

105.075 

Uncataloged  Pamphlets  Added; 

General  File 

Education  File 

Total 

On  Hand  7/l/54 

9066 

2330 

11.396 

New  Items  Added 

1780 

697 

2.477 

Withdrawn 

249 

22 

271 

Net  Total  Added 

1531 

675 

2,206 

On  Hand  6/30/55 

10597 

3005 

13,602 

Interlibrary  Loans  1954/55 

Faculty 

Students 

Total 

33 

— ^ 

33 

Bibliographies  Prepared 


3 


(47  entries) 
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SUl'2'IARY  OF  195^/55  STATISTICS 
COMPARED  V7ITH  THOSE  OF  1952/5^ 


CIRCULATION 


General  Circulation 
Reserve  Books 
Correspondence 
Pamphlets 


Volumes  Added 
Volumes  Withdrawn 
Net  Volumes  Added 


Volumes  Recataloged 


Pamphlets  Added 
PaiT^hlets  Withdrawn 
Net  Panphlets  Added 


1952/53 

1953/54 

1954/55 

40.919 

39,025 

45,943 

32,570 

43,390 

50.495 

152 

150 

170 

m. 

4.478 

8.467 

74,638 

87,043 

105,075 

CATALOG  DEPARTIMT 

1952/53 

1953/54 

1954/55 

2,889 

3,640 

3,702 

1.269 

5.174 

3.106 

1,620 

-  1.534 

596 

1,112 

3.474 

3.049 

PA14PHLET  COLLECTION 

1952/53 

1953/54 

1954/55 

1,611 

3,008 

2.477 

28.393 

690 

271 

-26,782 

2.318 

2,206 
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*  ATTENDAJICE  D!  LIBRARI 


1952/53 


1953/54 


1954/55 


Average 

Maximum 

Average  Maximum 

Average 

Maximum 

November  39  <>1 

114 

48.3 

159 

58.8 

171 

March  47 . 8 

1^ 

57.1 

193 

73.1 

197 

I'lay  32.7 

113 

40.9 

116 

50.7 

168 

39o9 

1^ 

48.8 

193 

60.9 

197 

Percent  of  attendance  increase 

as  compared  with 

enrollment  increase. 

1953/54 

over  1952/53 

1954/55 

over  1953/ 54 

Enrollment 

7.9i 

14.1^ 

Library  Attendance  22 o 3^ 


2^0 


During  five  weeks  of  each  year  an  hourly  head  count  is  taken  throughout  the 
Library  each  day  and  the  results  are  used  to  arrive  at  an  index  figure  which 
can  be  used  locally  for  comparative  purposes  from  year  to  year.  The  second 
full  week  is  used  during  the  months  October,  November,  March  and  llay,  and  dur¬ 
ing  the  summer  session  the  full  week  is  used.  Because  of  a  break  during 
1952/53  were  unable  to  include  all  five  weeks  in  the  comparison.  The 
'’maximum”  indicates  the  largest  number  of  people  in  the  library  at  any  one 
time  during  the  count. 


UNIVERSITY  OF  ILLINOIS-URBANA 


027  M6242R  C001  1954/55 

Annual  report  of  the  director  of  the  lib 


3  0112  087504566 


1953/ S4  MICHIOAU  STATE  NORMAL  COLLEG-E  LIBRARY 

ANNUAL  REPORT  OE  THE  LIBR.^RIAN 

1953-5^ 


At  the  close  of  my  ann^otil  report  for  1932-33  I  stated  that  during 
^933-5^  ■‘''9  hoped  to  spend  the  year  consolidating  the  gains  we  had  made  during 
the  preYious  year,  I>iring  the  past  year  we  have  attempted  to  do  that,  and  I 
feel  that  vre  have  been  highly  successful  in  achieving  our  objective.  The  year 
was  not  marked  by  revolutionary  changes,  but  steady  and  significant  progress 
was  made  in  the  direction  we  set  our  course  during  1932-33. 

Our  staff  was  strengthened  last  fall  with  the  addition  of  Donald  C. 
Dickinson,  who  assumed  the  position  of  assistant  reference  librarian.  This 
addition  made  it  possible  for  us  to  provide  full  time  professional  supervision 
over  our  children’s  literature,  reserve,  and  textbooks  collections,  which  had 
previously  been  handled  largely  by  student  assistants.  Mrs.  Hazel  Hanna,  form¬ 
erly  Assistant  Reference  Librarian,  who  requested  that  her  appointment  be  re¬ 
duced  from  full  to  half-time,  was  assigned  to  handle  these  special  collections 
cn  a  half-time  basis  with  the  help  of  Miss  Florence  Stevens,  who  had  previously 
served  full  time  as  Assistant  Cataloger.  Under  the  new  arrangement.  Miss  Stevens 
divided  her  time  between  the  reserve  room  and  the  catalog  department,  and  a  new 
half-time  person,  Mrs.  Helen  Spicer,  was  hired  as  Assistant  Cataloger,  giving 
us  the  equivalent  of  two  full-time  professionals  in  the  catalog  department,  and 
one  in  the  area  of  special  collections.  This  realignment  of  staff  relieved  Mr, 
Kelly,  Circulation  Librarian,  of  reserve  room  responsibilities,  and  permitted 
him  to  devote  all  of  his  time  to  the  general  circulation  and  periodicals  de¬ 
partments  . 


General  circulation  procedures  were  markedly  in^roved  during  1933-3^ 
by  several  changes  instituted  by  Mr,  Kelly.  The  most  significant  change  in 
this  department  was  the  introduction  of  a  new  call  slip,  a  standard  3"  X  5”  slip 
of  heavier  stock  than  the  old,  which  is  filed  vertically  rather  than  horizontal¬ 
ly.  This  call  slip  is  a  great  iii5)rovement  over  the  old  one  and  has  facilitated 
the  handling  of  charges.  When  the  new  call  slip  was  introduced,  a  second  annual 
inventory  of  faculty  charges  was  made  and  faculty  members  were  requested  to  re¬ 
new  those  books  still  needed  for  their  work  and  to  return  others  to  the  library. 
An  inventory  of  this  sort  requires  a  great  deal  of  work,  but  the  results  obtain¬ 
ed  are  well  worth  the  effort. 


The  efficiency  of  the  circulation  department  was  further  in^roved  by 
the  renovation  of  the  circulation  desk,  making  it  possible  for  the  student 
assistant  to  stand  and  work  at  counter  height  when  charging  out  a  book.  A  lend¬ 
ing  regulations  chart  was  drawn  up  and  placed  under  the  glass  on  the  desk.  A 
system  for  reserving  and  recalling  books  currently  in  circulation  to  students 
or  faculty  members  was  established,  a  service  popular  with  the  students.  To  ex¬ 
pedite  the  return  of  library  materials,  a  form  letter  was  drawn  up  to  be  used 
in  cases  where  the  first  two  notices  brought  no  results.  This  brought  about  a 
significant  reduction  in  the  number  of  delinquent  overdues.  Likewise,  a  special 
system  was  set  up  for  getting  a  prompt  return  of  materials  at  the  close  of  the 
semester,  the  results  of  which  have  been  extremely  good. 


The  assistance  given  by  student  help  in  the  circulation  department  has 
been  good  as  student  help  goes,  but  it  is  difficult  to  give  really  good  service 
when  students  work  for  only  brief  periods  of  time.  Consideration  should  be  given 
to  the  addition  of  a  full  time  non-professional  assistant  in  the  circulation  de¬ 
partment  to  replace  some  of  the  part-time  student  help  now  employed, 
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A  notable  improvement  in  our  periodicals  department  is  one  that  is  in 
process,  but  which  will  not  be  fully  accomplished  until  next  fall.  We  have  pur¬ 
chased  a  visible  card  index  cabinet  in  which  we  plan  to  maintain  a  central  re¬ 
cord  of  all  periodicals  in  the  library.  We  have  completed  an  inventory  of  our 
periodicals  collection  preparatory  to  the  typing  of  index  cards,  and  when  the 
project  is  completed  we  hope  to  have  an  accurate,  easy-to-use  record  of  our 
holdings.  During  this  past  year  Mr.  Zelly  has  been  making  a  study  of  the  use  of 
periodicals  in  our  library  which  should  give  us  useful  date  regarding  frequency 
of  use  by  title,  date,  and  class  level  of  user.  The  information  will  be  espe¬ 
cially  useful  to  us  in  determining  our  binding  needs. 

Our  binding  situation  was  considerably  iii5)roved  this  year  because  of 
the  better  service  we  received  from  Wagenvoord  &  Conpany.  Binding  shipments 
have  been  picked  up  and  returned  on  schedule,  and  we  have  received  six  weeks 
service  on  all  orders.  This  is  not  equal  to  the  thirty  days  service  which  one 
of  the  bidders  for  the  state  contract  offers,  but  it  is  a  great  inprovement  over 
the  service  we  had  last  year.  Binding  arrearages  have  been  reduced,  and  we  hope 
that  in  a  few  years  we  shall  be  concerned  only  with  current  binding  needs.  Again, 
as  last  year,  we  have  bound  locally  many  volumes  of  less  frequently  used  periodi¬ 
cals  with  an  inexpensive  plastic  material  and  have  mended  many  more  books  than 
we  were  able  to  handle  last  year. 

The  reference  department  has  been  busily  engaged  during  this  past  year 
in  a  program  of  education  in  the  use  of  library  materials,  both  on  a  formal  and 
informal  basis.  In  addition  to  the  general  lectures  on  the  use  of  the  library 
given  during  freshmen  orientation  week,  twenty-five  lectures  were  given  to  class¬ 
es  in  English  composition  and  to  some  advanced  classes  later  in  the  school  year. 
The  major  part  of  the  work  of  the  reference  department,  however,  consists  of 
work  with  individual  students  in  their  search  for  specific  information,  for 
guidance  in  obtaining  materials  in  their  fields  of  interest,  and  for  practical 
help  in  the  use  of  the  library.  Teaching  formally  or  informally,  Mrs.  Keniston 
and  Mr.  Dickinson  have  been  eminently  successful  and  the  results  are  reflected 
in  the  increased  understanding  of  library  practice  on  the  part  of  the  students. 

A  great  deal  of  time  during  1953-5^  was  devoted  to  the  preparation  of 
a  simple,  practical  handbook  which  should  be  a  great  help  to  new  students  in 
the  fall.  Since  formal  instruction  in  the  use  of  the  library  is  not  given  until 
the  spring  semester,  it  is  hoped  that  the  new  handbook  will  be  a  helpful  guide 
during  the  first  term  and,  together  with  informal  instruction  by  members  of  the 
reference  department,  will  make  it  possible  for  the  new  student  to  orient  himself 
more  quickly. 

The  reference  collection  has  been  notably  improved  during  the  past  year 
with  the  addition  of  many  new  titles  and  recent  editions  of  older  titles.  Perhaps 
the  greatest  improvement  in  the  development  of  reference  resources  was  the  check¬ 
ing  of  printed  indexes  against  the  card  catalog  and  the  acquisition  of  more  than 
200  out-of-print  titles  to  help  make  these  indexes  useful.  Indexes  included  were 
the  Short  Story  Index,  Grainger's  Index  to  Poetry,  and  The  Essay  and  General 
Literature  Index,  The  effectiveness  of  these  indexes  has  been  increased  more  than 
100^,  if  the  increased  number  of  titles  recorded  as  held  by  our  library  can  be 
used  as  a  measure.  The  development  of  these  resources  is  an  important  project 
and  will  continue  to  have  a  high  priority  in  the  reference  and  order  departments. 
Other  important  new  acquisitions  include  the  New  York  Times  Index,  1952?  The  New 
York  Times  on  Microfilm,  1953“date?  and  The  New  York  Times  Critics  Review,  19^2- 
date . 
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appended  to  this  report.  ThiB  is  a  constantly  changing  and  expanding  collection 
Kept  up  to  date  "by  the  reference  department. 


l'4any  interesting  and  attractive  library  displays  were  arranged  by  the 
reference  department,  including  the  traveling  loan  exhibit  celebrating  the  bi¬ 
centennial  of  Columbia  University  and  the  special  exhibit  of  government  docu¬ 
ments  prepared  as  part  of  the  anniial  Book  Exhibit  held  on  our  campus. 

Special  emphasis  in  the  catalog  department  during  1953“5^  has  been 
given  recataloging,  a  project  which  is  sorely  needed  in  our  library  and  one 
which  should  be  done  on  a  larger  scale  as  soon  as  additional  staff  is  available 
to  do  the  Job,  The  number  of  volumes  recataloged  was  more  than  three  times  that 
of  last  year,  and  current  cataloging  increased  26  per  cent.  The  most  dramatic 
demonstration  of  what  recataloging  can  accomplish  in  our  library  is  seen  in  that 
part  of  the  collection  devoted  to  the  history  of  the  various  states.  The  circu¬ 
lation  and  reference  departments  formerly  spent  literally  hours  searching  for 
titles  in  this  section,  often  unsuccessfully,  which  today  can  be  located  in  a 
matter  of  minutes.  If  other  areas  in  the  collection  could  be  improved  in  the 
same  way,  the  effectiveness  of  the  library  would  be  increased  immeasurably  and 
the  entire  library  could  operate  more  efficiently.  The  acquisition  last  fall  of 
the  first  large  section  of  Library  Of  Congress  Catalog  of  Printed  Cards  has  been 
of  inestimable  value  in  the  work  of  the  department.  It  is  hoped  that  the  rest 
of  this  large  set  can  be  acquired  next  year. 

We  were  sorry  to  lose  the  services  of  Mrs,  Helen  Spicer,  half-time 
Assistant  Cataloger,  who  resigned  at  the  end  of  the  spring  semester.  She  will 
be  replaced  in  the  fall  by  Miss  Helen  Cheadle,  who  comes  to  us  from  the  Notre 
Dame  University  Library. 

During  the  past  year  the  Library  has  carried  on  a  vigorous  program  of 
weeding  out  materials  of  little  or  no  use  in  the  collection  and  of  withdrawing 
officially  titles  long  since  lost.  Members  of  the  various  academic  departments 
have  given  advice  in  their  particular  fields  of  study  and  have  made  it  possible 
for  us  to  carry  on  a  systematic  program  of  weeding.  We  hope  that  we  can  con¬ 
tinue  this  program  next  year  on  a  large  scale,  and  thereafter  weeding  will  be 
steady  and  routine,  but  not  as  large  an  operation  as  it  has  been.  The  catalog 
department's  part  in  this  work  has  been  to  process  for  discard  those  materials 
selected  for  withdrawal.  While  in  terms  of  cold  statistics  it  would  seem  that 
the  Library  is  not  growing  as  long  as  the  withdrawals  outnumber  the  acquisitions, 
actually  it  is  a  healthy  situation. 


The  relatively  brief  space  allowed  the  catalog  department  in  this  re¬ 
port  does  not  do  the  department  Justice,  for  the  notable  achievements  as  seen 
in  the  statistical  information  given  in  the  appendix  to  this  report  deserve  mors 
detailed  treatment  than  can  be  given  here. 

The  appointment  of  Mrs,  Virginia  Bower  as  secretary  in  the  Librarian's 
office,  beginning  July  1,  195^ »  fills  a  personnel  gap  which  has  been  clearly  evi¬ 
dent  during  the  past  two  years  and  should  be  a  great  help  to  the  whole  department. 

Members  of  the  Library  staff  have  shown  a  professional  enthusiasm  in 
their  participation  in  faculty  and  library  affairs  generally.  Our  library  has 
been  represented  through  it's  staff  members  at  local,  district,  state,  and 
national  library  meetings,  with  some  members  serving  the  profession  in  official 
capacities,  either  as  officers  or  on  committees.  Locally  the  staff  members  have 
been  an  active  part  of  the  academic  community,  and  several  have  had  important 
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committee  asBignments.  The  head  librariansin  the  four  Michigan  teachers  col¬ 
leges  organized  last  fall  into  a  Council  of  Librarians  to  discuss  problems 
common  to  the  four  libraries.  Brief  as  its  existence  has  been,  it  has  proved 
helpful  to  all  of  us,  and  as  time  goes  on  it  should  become  an  increasingly  use¬ 
ful  organization. 

The  library  building  has  been  greatly  improved  during  the  past  year 
with  the  installation  of  fluorescent  lighting  in  the  reading  room,  and  when  the 
lighting  planned  for  the  offices  and  stacks  is  installed  in  the  fall,  ours  should 
be  one  of  the  best  lighted  libraries  in  the  state.  The  painting  of  the  offices 
and  corridors  last  winter  completed  the  redecorating  Job  in  the  library  begun 
the  previous  year,  and  has  made  the  building  an  attractive  one  in  which  to  study. 
The  two  murals  painted  on  the  walls  at  the  landing  of  the  front  hall  stairways 
by  students  in  Mr,  Calkins  class  in  art  composition  add  to  the  decor  of  the 
foyer , 


It  would  be  desirable  sometime  in  the  future  to  build  an  addition  to 
the  library  building  in  order  to  bring  together  on  one  floor  the  order  and  cata¬ 
log  departments.  The  problems  involved  in  the  separation  of  these  departments 
will  become  progressively  more  serious  as  the  library  grows  in  the  next  few 
years.  Meanwhile,  a  lift  ought  to  be  installed  between  the  basement  and  first 
floor  connecting  these  departments,  so  that  books  would  not  have  to  be  carried 
up  and  down  stairs.  It  should  be  noted,  too,  that  the  space  allotted  to  Miss 
Robinson  temporarily  for  her  office  is  now  needed  by  the  library  staff,  since  a 
full  time  person  has  been  assigned  to  take  care  of  the  collections  housed  in  the 
reserve  reading  room. 

Con^ared  with  other  American  teachers'  colleges,  our  library  has  rank¬ 
ed  very  low  in  terms  of  funds  allocated  for  books,  periodicals,  and  binding,  dur¬ 
ing  the  past  two  years.  In  a  sample  of  57  teachers'  colleges  whose  statistics 
were  published  in  the  January,  1954  issue  of  College  and  Research  Libraries  the 
median  amount  spent  per  pupil  for  books,  periodicals,  and  binding  was  $10.78,  as 
compared  with  $4.73  for  our  library.  In  that  sample  only  two  colleges  spent 
less  than  we  did  in  this  category.  This  condition  has  been  improved  to  some  ex¬ 
tent  by  an  increase  of  about  twenty-five  percent  in  our  book  budget  for  1954-55. 
but  we  should  attempt  to  increase  these  funds  each  year,  so  that  within  a  few 
years  we  can  at  least  compare  favorably  with  those  libraries  who  stand  at  the 
median  in  that  sample.  This  is  particularly  important  now  as  we  are  attempting 
to  fill  in  gaps  in  the  collection  and  to  develop  what  we  would  like  to  think 
will  be  a  first  rate  library  on  an  undergraduate  and  graduate  level.  We  have  ac¬ 
quired  a  microcard  reader  and  a  new  microfilm  reader  during  this  past  year,  and 
we  hope  during  1954-55  to  develop  a  strong  collection  of  microcards  and  micro¬ 
film  to  the  extent  that  our  budget  will  allow. 

I  have  said  before  and  I  should  like  to  repeat  here,  that  Michigan 
State  Normal  College  Library  should  be  and  can  be  one  of  the  best  teachers  col¬ 
lege  libraries  in  the  country.  To  achieve  this  position  we  must  eventually  re¬ 
classify,  and  recatalog  our  entire  college  collection;  we  must  maintain  the 
high  standards  we  established  for  ourselves  in  the  areas  of  technical  processes 
and  public  services;  and  we  must  carry  on  an  active  and  intelligent  acquisi¬ 
tions  program  which  will  insure  our  building  a  strong  collection  of  current 
materials,  while  at  the  same  time  we  fill  in  the  gaps  which  are  the  result  of  in¬ 
adequate  budgets  of  the  past. 
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The  position  for  which  we  strive  and  which  the  college  administration, 

I  am  sure,  would  like  to  see  us  achieve  cannot  be  reached  on  our  present  library 
budget.  The  administration  must  be  prepared  to  pay  for  the  kind  of  library  we 
ought  to  have.  If,  indeed,  the  Library  is  the  “heart  of  the  college  program'*,  we 
are  suffering  from  a  cardiac  condition  which,  though  by  no  means  fatal,  needs  ex¬ 
pensive  treatment  for  its  cure.  We  hope  that  it  can  be  obtained. 


Respectfully  submitted, 


E.  W.  Erickson 
Librarian 


APPENDIX 

LIBRARY  SmTISTICS 
July  1,  1953-June  30 ,  193^ 


Catalog  Department 


College 

Roosevelt 

Rackham 

Total 

Total  Volumes  7/1/33 

98,306 

12,397 

3,272 

113,975 

Volumes  Added 

3,138 

340 

142 

3.640 

Volumes  Withdrawn 

5,169 

2 

3 

3.173 

Net  Volumes  Added 

-  2,011 

338 

139 

-  1,534 

Total  Volumes  6/3o/3^ 

96 . 295 

12 , 735 

3,^11 

112,441 

Circulation  and  Reference  Departments 


Faculty 

Students 

Total 

Home  Use  of  Books? 

General  Books 

3301 

23084 

26.385 

Reserve  Books 

133 

15629 

15 , 782 

Correspondence 

0 

130 

130 

Total  1933/34 

3454 

38863 

42,317 

Books  and  Periodicals 

Used  in  Library? 

General  Circulation 

Reserve  Books 

Total  1933/34 

12640 

27608 

40248 

40,248 

Home  Use  of  Pamphlets? 

Grand  Total  Circulation  1933/34 

4,478 

87 , 043 

Uncataloged  Pamphlets  Added? 

General  Pile 

Education  File 

Total 

On  Hand  7/l/33 

7624 

1463 

9,087 

New  Items  Added 

2040 

959 

2,999 

Withdrawn 

598 

92 

690 

Net  Total  Added 

1442 

867 

2,309 

On  Hand  6/3o/34 

9066 

2330 

11.396 

Inter library  Loans  1933/34 

Faculty 

Students 

Total 

22  -  22 


Bibliographies  Prepared 
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(337  entries) 


SUMMARY  OF  1953 M  STATISTICS 
compared  with  those  of  195^153 


CIRCULATION 


1933/53 

1953 /56 

G-eneral  Circulation 

40,919 

39 . 025 

Reserve  Rooks 

32,570 

43,390 

Correspondence 

152 

150 

Pamphlets 

22Z 

4,478 

Total 

7‘^■ ,  638 

87,043 

CATALOG  DEPARTIOTT 

1952/53 

1953/54 

Volumes  Added 

2,889 

3,640 

Volumes  Withdrawn 

1,269 

5,175 

Net  Volumes  Added 

1,620 

1,534 

Volumes  Recataloged 

1,112 

3,474 

Pamphlet  Collection 

1952/53 

1953/54 

Pamphlets  Added 

l,6ll 

3.008 

Pamphlets  Withdrawn 

28,393 

690 

Net  Volumes  Added 

-  26,782 

2,318 

UNIVERSITY  OF  ILLINOIS-URBANA 
027  M6242R  C001  1953/54 

Annual  raport  of  tha  director  of  the  lib 


3  0112 


087504558 


M6242R 
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It  is  alwi-i/s  cifricult  to  succeed  in  a  position  a  pe-rson  wiio  has  pivcn 
loix:  rears  of  service  to  ti.e  devslopincnt  of  a  collex^o  library,  and  it  is  especial¬ 
ly  }>:rd  vv'hen  the  librar;>"  is  one  iJ'ith  a  long  venerable  past  such  as  tl-iat  of  Ilic'riipan 
ftate  I.or:ral  College.  The  best  years  of  a  succession  of  librarians  have  gone  into 
the  building  of  tr-iis  rich  resource  of  learning,  and  one  is  awed  at  being  faced  with 
tne  grave  responsibility  of  mailing  a  positive  contribution  to  t’ne  growth  of  the  in¬ 
stitution.  it  is  with  a  real  appreciation  for  the  sincere  dedication  of  Miss  blsie 
/.  ;ndreu’G  and  her  predecessor.  Miss  Cenevieve  V.’alton,  to  the  developinent  of  our 
library  that  1  liave  entered  upon  iny  duties  here, 

Vv'hen  the  Library  staff  met  for  the  first  time  last  fall  it  was  the 
consensus  of  the  group  that,  excellent  though  the  Library  was,  a  reorganization 
was  necessary  if  it  were  to  grow  with  the  college  and  if  it  were  to  retain  the  po¬ 
sition  of  eminence  it  has  held  on  the  campus  for  so  inany  years.  1  personally  felt 
very  fortunate  last  fall  to  be  able  to  bring  to  the  staff  such  able  professional 
people  as  Kiss  Frances  Saupe,  Mrs.  rCoberta  Keniston,  and  Hr.  John  D.  Hyatt  to  head 
the  Cataloging,  iveferonce,  and  Circulation  departments,  respectively.  With  this 
nerw  ’’blood"  added  to  the  staff  and  with  the  generous  help  and  counsel  of  the  in- 
cumb^-mt  members  of  the  staff  I  felt  that  we  were  well  equipped  to  make  the  Libraiy 
a  vital  center  of  learning  on  the  campus. 

Two  vjeeks  before  the  general  faculty  arrived  on  campus  last  fall  the 
four  ne-  mer.ibers  of  the  Library  staff  began  work  in  order  to  er'Camino  the  Library’s 
org airization  and  its  collection,  and  to  attempt  in  whatever  vay  possible  to  study 
the  needs  of  the  Library’’.  During  this  tine  we  took  an  inventory  of  the  education 
section  in  tl.e  stacks  (370 ’s)  and  of  the  reference  collection.  This  period  of 
prelLminaiy  exploration  revealed  a  need  for  a  great  many  changes  in  organisation, 
procodures ,  and  general  handling  of  library  materials  if  the  rich  resources  of  th.e 
Library  were  to  be  exploited  fully^.  On  the  basis  of  knwledje  gained  during  this 
period,  and  in  discussion  with  staff  raenbers  and  general  faculty  Ticmbers  it  was  de¬ 
cided  at  an  carl^  fall  staff  meeting  t’nat  the  Library'  during  the  year  1952-53  wouiLd 
'r-a}:e  a  special  effort  to  create  a  library  awaroness  among  students  and  faculty  and 
vjould  attempt  to  make  n-.atoricvls  more  easily'  accessible,  through  the  re  shelving  of 
some  materials,  z-eorganization  of  procedures,  reclassification  and  recataloging  to 
\rhatever  extent  possible,  and  the  vrithdrawal  of  obsolete  materials. 

heedless  to  say,  all  of  the  above  could  not  be  accomplished  in  one  year 
but  1  feel  that  we  Irave  niade  great  progress.  Through  the  medium  of  a  letter  to  the 
faculty  each  month  together  with  a  list  of  recent  acquisitions  1  have  ir^anaged  to 
keep  the  faculty  aware  of  what  has  been  transpiring  in  the  library,  while  further 
publicity  has  been  achieved  through  the  effective  use  of  displays  and  ixirsonal  con¬ 
tacts  by  all  mei^ers  of  the  staff.  The  extent  to  which  the  second  broad  objective 
has  been  achieved  can  be  seen  in  the  account  of  the  work  of  the  various  departments 
of  the  Library  during  the  past  year. 
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Following  the  invantoiy  of  the  roferonce  collection  ail  reference 
books  were  renicved  froTr  ilie  iieference  Librarian ’3  office  and  from  the  locked 
cases  in  tho  Reference  Room  and  were  shelved  on  open  shelves  in  one  sequence 
according  to  the  hci/ey  classification  scher:ie.  Previously  there  had  been  livo 
different  ;V;roupin,qs  of  reference  books,  each  section  with  particular  lendiii^ 
restrictions,  and  some  under  lock  and  key. 

As  a  part  of  this  las organ Ization  seldo:a-usod  materials  were  trans¬ 
ferred  to  the  regular  stacks  and  out-of-date  volumes  were  replaced  by  more 
recent  editions.  Volumes  which  were  missing  during  the  inventoiy  were  search¬ 
ed  again  later  in  the  year,  and  those  still  missing  wei"©  officially  witl^drav/n 
from  the  records.  The  collection  as  it  now  exists  is  currently  useful  and  can 
easily  be  kept  up-to-date. 

Perhaps  the  most  ambitious  project  in  this  department  was  the  com¬ 
plete  overhauling  of  the  pamphlet  files  and  their  removal  from  the  Reference 
Librarian's  office  to  the  Reference  Hoorn.  Every  pamphlet  was  examined  in  the 
light  of  its  usefulness,  and  a  ruthless  program  of  weeding  was  carried  on. 

As  the  statistics  below  indicate,  the  collection  was  reduced  by  almost  75  PQi* 
cent.  New  folders  were  lettered  for  the  entire  files,  a  con^pletely  new  system 
of  subject  headings  based  on  the  Vertical  File  Service  headings  and  the  leaders 
Guide  To  Periodical  Literature  was  introduced,  and  a  new  card  index  of  subject 
entries  was  made.  The  great  effort  put  into  this  project  seems  completely 
justified  wlien  we  see  the  extent  to  which  the  use  of  pamphlet  iriaterials  has  in¬ 
creased.  During  the  period  September  through  February  an  average  of  42  pam¬ 
phlets  per  month  wejre  circulated  for  home  use.  On  harch  1  the  weeded  and  re¬ 
vised  files  were  removed  to  the  iieference  Room  and  thereafter  the  monthly 
average  was  106,  a  gain  of  3^3.^*  Although  there  is  no  way  for  us  to  ’Measure 
Gtatioticaily  the  increased  use  of  pamphlet  materials  in  the  room,  our  observa¬ 


tion 


is  that  the  increase  vrould  be  even  greater.  During  the  year  a  toh-ll  of 


997  pamphlets  were  circulated  for  liome  use. 


An  innovation  in  our  pamphlet  files  is  the  creation  of  a  sejiiirate 
'hAducation  r’ile"  in  which  pamplJ,et  materials  in  the  field  of  Vacation  which 
aro  especially  helpful  to  the  person  in  that  field  have  been  brought  togethor 
by  i!rs.  Eeniston  under  appropriate  subject  headings.  Tlds  file  iias  prever.  an 
e^itremely  helpful  one  and  is  usoil  constantly-  by  students  and  faculty.  This 
useful  reference  resource  is  constantly  being  expanded  as  new  free  and  inex¬ 
pensive  materials  are  located  by  Krs.  I'eniston. 


statistics 


Total  pamphlets  September,  1952 
V.’ithdrawn  1952-53 
Added  1952-53 
Net  loss 

Total  pamphlets  June  30 i  1953 

Education  file  1.463 

General  file  7*624 


35.369 

23.393 

1,611 

—26,782 


Total 


9.087 


0 
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At  first  ono  mir^ht  l>o  alarred  at  the  great  redaction  in  the 

total  nunber  of  pai.iphl.Qts ,  but  actuall^r  it  in  a  vory  healtli;,'  condition,  for  the 
"loGs"  represents  t}ie  vrholesalo  withdrawal  of  obsolete  and  useless  r>\aterials. 


Likewiae,  the  file  cf  indec':  entries  >ias  been  reduced  from  2323  to 
1490,  but  here,  too,  the  neiv  figux^  represents  a  greatly  improved  reference  tool 
to  which  we  can  add  systematically  henceforth.  Cf  the  above  total  35^  entries 
are  for  the  Education  File  and  113^  for  tlie  lenei'al  rilo. 


Another  area  of  reference  sei’\’’lc©  which  statistically  does  not  loom 
large  but  which  has  been  a  considerable  seivice  to  some  faculty  rtieBu^ers  is 
in  ter  library  borrowing.  Nineteen  volu.;i6s  were  borraved  from  various  parts  of 
the  country,  each  transaction  involving  a  good  deal  of  research.  Interlibraiy 
loan  procedures  were  set  up  here  to  ccnforr;  vrith  current  standard  library  prac¬ 
tice. 


During  the  year  oui*  collection  of  college  catalogs  was  rreeded  care¬ 
fully  and  a  practically  new  collection  was  assembled,  ’he  have  attempted  to  ac¬ 
quire  catalogs  from  all  colleges  in  liLchigan,  all  teachers  colleges  with  enroll 
ments  over  I5OO,  and  the  larger  colleges  and  universities  around  the  country. 


The  library  orientation  program  for  freshmen  and  new  students  was 
primarily  a  Keference  Department  project,  though  other  departments  helped  with 
it.  Two  lectures  wei'e  given  the  students  during  Freshman  Week,  and  during  the 
second  semester  18  lectures  were  given  the  freshman  composition  classes  in 
the  library  preparatory  to  their  doing  their  term  research  projects.  In  riddi- 
tion  to  these  lectures,  several  lectures  were  given  on  special  materials  for* 
sone  advanced  classes.  It  is  hoped  that  during  this  next  year  w©  can  continue 
this  program  and  also  bring  out  a  new  library  handbook  to  help  the  students 
find  their  way  around  the  libraiy. 


A  discussion  of  reorganization  activities  and  a  listing  of  statistical 
evidence  of  work  done  fail  to  do  justice  to  the  Reference  Department  for  they 
do  not  tell  the  whole  stcr;>^  of  the  high  quality  of  reference  service  that  I'ias 
been  given  during  the  year.  The  efficient  and  generous  help  that  lirs.  Ileniston 
and  hi’s.  Hanna  -  and  otlier  members,  too,  as  they  have  h-elped  in  that  department  - 
Lave  given  students  and  faculty  cannot  be  ctioi'tsd  on  a  graph  or  listed  in  a 
statistical  table,  but  the  results  of  this  seimrice  can  be  seen  in  ti*©  sincere 


appreciation  sham  by  student  and  faculty  and  in  their  improved  use  of  library 
facilities . 


ci:;Cu:^;tio!i  DdPAKTriHT 

Reorganization  of  this  depai'tinent  during  this  past  year  Las  involved 
a  tremendous  ariaunt  of  work  on  the  part  01  hr.  Hyatt,  hard  physical  labor  as 
well  as  professional  planning.  Handicapped  by  having  to  depend  largely  upon 
inexperienced  student  help,  he  nevertheless  managed  to  effect  changes  viiich  ar^e 
basic  Lmprovements  in  the  department  and  which  facilitate  service  considerably. 


lection. 


A  major  project  was  the  comi>leto  reorganization  of  the  reserve  col- 
Following  is  llr.  Hyatt's  description  of  this  undertaking: 


"First,  a  complete  inventory  of  the  collection  was  made,  and  then  the 
reserve  catalog  was  tom  apart  and  rearranged  according  to  the  name  of  the  in¬ 
structor  who  had  originally  requested  to  have  the  material  placed  on  reserve. 


4. 


rro^n  thla,  lists  were  typed  and  sent  to  each  instructor  with  tiie  request  that  he 
revise,  the  list  and  eliminate  all  items  which  no  longer  need  to  be  on  reserve. 
Tlie  response  to  tliis  request  made  it  possible  to  reduce  the  size  of  the  collec¬ 
tion  V)y  approximately’"  20,"^ .  ALl  itoms  found  to  be  missing:  from  the  collection 
have  been  soarcheii  and  a  fedr  percentage  located.  After  the  size  of  ti;<-j  collec¬ 
tion  was  reduced,  now  catalog  cards  v/ere  ty^xid  for  each  title  reiriaining  on  re- 
seivc,  and  the  tvio  new  roseivo  catalogs  were  checked  against  each  otlier  for  dis- 
ci'e"">ancieo . 


"The  circulation  system  Installed  for  use  with  the  reser/e  collec¬ 

tion  is  one  which  mal-c-es  U5;e  of  a  separate  >,K>ok  carc3  for  each  volume,  rather  tJian 
the  formerlyv'-usod  call  slip.  To  chock  out  a  boo]-:,  the  student  now  asks  for  it 
by  author  and  title.  V/hen  it  is  brougi.t  back  to  him  hs  signs  his  name  and  ad¬ 
dress  on  the  book  card  v;hicb  is  to  be  found  in  the  book,  and  this  completes  tlie 
charge  so  far  as  the  student  is  concerned.  The  person  working  at  tlie  desk  enters 
the  date  and  time  of  the  charge  on  the  card,  and  files  it.  To  put  this  system 
into  operation  it  was  necessary  to  rearrange  the  entire  reserve  collection  accord 
ing  to  author  and  title,  and  type  an  individual  book  card  for  each  volume." 


In  the  fall  plana  vjere  made  for  a  "Browsing  Collection"  to  be  establish 
ed  in  the  northeast  comer  of  the  Periodicals  iieading  doom.  A  davenport,  two 
cliairs,  and  a  coffee  table  were  ordered,  and  when  they  arrived  in  the  spring,  the 
Circulation  Librarian  transferred  about  3^0  volumes  from  the  general  stacks  and 
processed  them  for  this  collection.  New  titles  were  purchased  for  this  collec¬ 
tion  and  wore  added  as  they  arrived.  The  students  and  faculty  have  found  this  a 
delightful  comer  in  which  to  find  inaterlals  for  recreational  reading  selected 
to  suit  a  variety  of  tastes,  and  we  hope  that  we  can  expand  this  collection  as 
time  goes  on. 


Crowded  conditions  made  it  necessary  to  consolidate  and  remove  materi¬ 
als  from  about  half  of  the  4th  level  of  stacks  to  make  room  for  the  shifting  of 
the  latter  hialf  of  the  900 's  from  the  level.  This  made  it  possible  to  expand 
800*3  and  the  first  half  of  the  900 *s  and  to  move  the  700 ’s  from  the  2d  level  to 
tho  3d.  In  the  space  cleared  on  the  2d  level  we  plan  to  move  the  over-size 
volumes,  which  are  presently  shelved  on  the  4th  level.  This  will  place  them 
directly  behind  the  circulation  desk,  a  much  more  convenient  place  for  these 
large  volumes. 


f  ollov/ing : 


Changes  in  circulation  routines  dui'ing  the  past  yeaT  include  t}ie 


(1)  Instead  of  having  books  due  t’wo  weeks  from  the  day  they  are- 
taken  out  they  are  due  tvjo  weeks  frori  t:ie  follcrwing  k'ednes- 
day.  This  means  that  a  book  always  falls  due  on  Wednesday 
and  has  a  circulation  i>eriod  of  from  14  to  20  days.  This 
reduces  Ihc  nuriiber  of  files  for  student  circulation  fi'om 
31  to  4  (5  if  there  are  five  Wednesdays  in  the  month). 


(2)  The  practice  of  maintaining  a  separate  file  of  cards  and 
operating  a  double  charge  system  for  faculty  narobers 
'was  discontinued.  This  kind  of  file  is  too  difficult  to 
maintain  accurately,  and  il"  it  is  not  accurate,  it  is  worse 
than  nono  at  ail. 
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(3)  system  of  cutting  fines  in  half  if  paid  when  book  is 
returned  was  instituted  during  the  2d  semester.  The 
number  of  outstanding  fines  was  reduced,  but  there  was 
a  noticeable  increase  in  overdue  books.  The  system  was 
discontinued  at  the  end  of  the  spring  semester. 

(4)  An  earlier  practice  was  reinstated  whereby  new  books 
are  held  for  a  short  period  of  time  to  enable  the 
faculty  member  who  requested  the  purchase  of  the  book 
to  have  the  first  opportunity  to  check  out  the  book. 

The  notifications  that  new  books  have  arrived  are  sent 
out  to  the  faculty  members  by  the  Circulation  Department. 

By  means  of  Si^ecial  letters  to  students  and  faculty  an  attampt  was 
made  to  clear  up  student  fines  and  overdue  books  and  to  bring  up  to  date  our 
file  of  faculty  charges.  lAr.  Hyatt  reports  that  "although  not  overwheLming , 
the  response  was  great  enough  to  justify  the  time  spent  in  sending  out  the 
letters. "  I/uring  the  process  of  checking  faculty  charges  many  volumes  were 
officially’'  vjithdrawn  as  they  were  found  to  be  lost  or  unaccounted  for.  Here¬ 
after  we  hope  to  rtr/iew  faculty  charges  at  the  end  of  each  semester  in  order 
that  vfe  can  maintain  an  accurate  record  of  our  materials. 


Dui'ing  this  next  year  v/o  plan  to  change  over  to  3  5  call  slips  of 

heavier  stock  tlian  those  which  are  used.  The  slip  currently  usc-d  is 
smaller  than  standard  sise  and  is  awkward  for  the  student  to  fill  out  and  for 
us  to  file. 


cncuLvnoN  statistics 

1952-53 


Honh  ush 

CF  BCCK3 

BOCKS  AkD  t 

'xTiwIODIC/.LS 

USED  IXl 

Faculty 

Student 

deneral  books 

2435 

23224 

General  circulation 

15260 

Reserve  books 

133 

7872 

Reseive  books 

24565 

Correspondence 

\  — 

152 

39825 

2568 

31248 

C/.T;L0G  Dirw^RTHhhT 


it  was  obvious  to  all  of  us  last  fall  that  drastic  action  needed  to 
bo  taken  regarding  the  cataloging  and  classification  of  the  library’s  collec¬ 
tion.  V/o  were  amazed  to  find  the  highly  unusual  situation  where  in  a  collec¬ 
tion  of  over  100,000  volumes  no  volume  had  a  cutter  number  (author  number). 

The  use  of  a  cutter  mimber  as  part  of  a  call  number  places  books  by  a  particular 
author  on  a  cex'tain  subject  in  one  place  and  makes  it  possible  to  give  eveiy'  book 
in  the  library  a  distinctive  call  number.  In  a  library  properly  classified  and 
cataloged  no  two  books  can  have  the  same  call  numbers.  In  our  library  it  is 
possible  theoretically'  to  V.ave  any  number  of  books  with  identical  numbers.  For 
exrjaple,  tlie  nur.iber  used  here  until  last  fall  for  all  yearbooks  put  out  by  the 
National  education  ‘ssociation  was  37^ *5 •  This  meant  t;iat  we  had  on  our  shelves 
mere  than  IgC  volumes  v/itli  this  call  number,  the  only  disting'aisiilng 

featui'e  being  the  accession  nuiiber. 


6. 


not  ror^lize  the  ImcI- 


Decau3o  ve  L:.vc  closed  stacks  the  user  of  tho  library  per‘yia^>3  does 

of  a  cutter  number  Makes  any  dilTcrunce  in  maintain- 
iOf'  a  collection.  Tii©  people  working;  in  the  Circulation  D0pai*t:^nt,  hot/ever, 
apprt  ciate  the  problem  full;)".  Locating  books  on  the  shelves  and  shelvinr  th.om 
in  thoir  proper  places  arn  tirTe-consuminc  and  fimstrating  tasks ,  to  say  the 
itfast,  i’o  con^licate  .iatters  for  the  page,  betv/oen  one-third  and  one-ludU'  of 
tlie  vdlumes  liave  no  number  lettered  on  the  spine  of  the  book,  making  it  nocessaiy 
often  to  look  inside  a  number  of  books  to  find  the  title  a  nerson 


In  addition  to  this  problem  we  found  evidences  throughout  the  collec¬ 
tion  of  a  liberal  adaptation  of  the  Dcn/ey  Decimal  Classification  which  over  a 
period  of  mary  years  has  resulted  in  on  awkward  arrangement  of  books  and  in  wliich 
the  par;>ose  of  classification,  which  is  the  placing  of  like  materials  togetht^r, 
has  been  thwarted.  A  case  in  point  is  the  813* s,  which  in  Dewey’s  scheme  is  a 
minor  class  used  for  American  miscellany  but  in  this  library  includes  /.merican 
poetry,  fiction,  drama,  criticism,  essays,  biograpVjy  of  writers,  and  practically 
everything  else  pertaining  even  remotely  to  /imerican  literature.  The  use  of  such 
a  broad  classification  for  such  a  large  and  important  segment  of  the  collection 
makes  approach  to  this  section  about  impossible  except  through  the  dictionary 
catalog,  and  even  then  equipped  with  a  classification  number,  author  and  title  a 
page  has  an  exasperating  time  trying  to  locate  a  particular  volume. 

This  problem  is  not  a  newly-discovered  one  in  this  library,  for  reports 
of  the  former  head  cataloger  decry  the  existing  situation  too.  However,  for  some 
reason  or  other  the  problem  has  never  been  faced  squarely  until  this  time,  he 
decided  last  fall  that  we  would  classify,  catalog,  and  '* cutter**  new  materials 
according  to  the  best  standards  of  good  library  practice  regardless  of  the  fact 
that  in  many  cases  we  would  be  separating  n€3W  materials  on  a  particular  subject 
iror’i  the  old.  This  does  not  alarm  us,  hot/ever,  for  over  a  period  of  years  the 
ns'»:  material  will  form  a  strong,  well  cataloged  collection,  and  as  time  permits, 
old  materials  will  be  discarded  or  recataloged  giving  us  eventually  a  hoaitliy 
ccllection  organised  in  the  best  tradition  of  professional  library"  practice.  I 
cannot  help  but  tliink  that  had  tliis  problem  been  met  hoad-on  thirty  years  ago  v.-© 
would  have  had  toda;,"  t'.ii'ty  years  accumlation  of  well- cataloged  materials,  and 
most  of  the  rest  of  the  collection  could  new  bo  discarxiod. 


Darly  in  tho  fall  wo  acquired  copies  of  the  l4th  hdition  of  Dev/ey’s 
Doc  Inal  Cl^issldlcatlon .  the  Llbraiy  of  Congress  Sub.iecl  headin.^s ,  and  the 


Cutter-Sanbom  A\iti;or  Table .  none  of  which  tlie  Library  luid  i)reviouslj' 

oinisd.  ..'e  decidetl  to  use  the  14th  edition  of  Dewey  as  our  general  authority 
in  cataloging  and  tho  15th  only  to  tho  extent  tliat  it  suggested  classification 
for  subjects  not  handled  by  the  l4th  edition. 


The  single  volume  of  the  Library  of  Coggress  Cubjoct  Jieadinps  v;as 
checked  agaiiist  our  card  catalog  and  hencefoi'th  will  be  our  subject  heading 
authority  instead  of  the  18  drawer  file  previously  maintained.  The  checlsig;:  of 
this  list  was  a  tedious  and  time-consuming  task  but  an  extremely  worthwhile  one, 
for  now  v/e  have  a  subject  authority  file  which  can  be  maintained  consistently 
according  to  the  best  library  standards.  The  Sears  List  of  Subject  Headinrrs 
was  checked  against  the  Koosevelt  catalog  and  will  henceforth  be  our  authority 
for  that  catalog  and  for  the  children’s  literature  collection. 


7. 


■r 


Anothor  charvje  involvin;^'  the  card  and  also  a  sizeable  chore, 

vas  the  ti'ansfer  of  the  children’s  literature  cards  from  the  niain  catalc^^  to  the 
cat;:lDj  up  in  the  hesoive  Roadin”;  iiooirt,  near  the  collection  itself.  At  the  saT,e 
ti: \ij,  t!ie  author  cards  adric*.  had  boon  in  the  2d  floor  catalog  v/c?re  saved  to  tl.c 
main  catalo.;:,  jiving  us  a  union  catriloA  dcx^fr.stalrs  and  the  dictionaiy  catalog 
for  the  collection  at  the  point  aliore  it  is  rsost  needed. 


The  catalogin';:  of  a  practically  ne^.^r  textbooks  collection  vas  a  consid¬ 
erable  task  for  the  department  this  year,  involving  not  only  the  processing  of 
the  ne'7  titles  but  also  the  ^rithdraual  of  the  old.  vJithdravrals ♦  in  fact,  wez^e 
an  L^nportant  part  of  the  t;ork  of  tliis  dep/irt'-ient  in  raoi*e  than  textbooks  miatorl- 
als.  A  large  volu:;’^  of  ipaterials  were  officially  withdrawn,  a  process  that  U^kes 
a  good  deal  of  tine.  Too  often  non-librarians  fail  to  realize  tho  cost  to  the 
libraiy  of  withdrawing  uatorials. 


An  intensive  program  of  recataloging  could  not  be  attempted  v;ibh  our 
present  staff,  but  considering  the  magnitude  of  the  task  facing  this  department 
last  fall  we  feel  that  a  good  start  was  made,  as  can  be  seen  in  tlie  statistics 
below.  The  recataloging  has  been  lii'nited  to  those  vobraes  that  were  superseded 
during  the  year  by  new  editions,  especially  in  the  case  of  yearbooks  of  the 
various  educational  societies.  In  addition  to  these  sorij©  recataioging  was  done 
as  special  :)robloins  arose  that  needed  immediate  attention.  The  coinmittee  members 
of  the  iUiCTS  when  they  visited  us  last  fall  remarked  tliat  additional  staff  ought 
to  be  hired  and  set  to  work  reclassifying  and  recataloging  the  entire  collection. 
We  hoxue  next  year  to  attack  this  problem  in  earnest  with  our  ILmited  staff,  but 
we  have  no  illusions  as  to  tho  magnitude  of  the  task. 


All  of  the  above  describes  only  major  accomplishments  and  fails  to 
tell  of  many  other  important  changes  that  have  taken  place  in  this  department. 
Space,  hovvever,  does  not  permit  as  thorough  a  statement  as  the  department  de¬ 
serves.  Suffice  it  to  say  that  this  department  is  well  on  the  way  to  the  de¬ 
velopment  of  a  professionally  sound  base  upon  which  tlie  collection  of  this  li- 
braiy*-  can  be  developed. 


CAT..LCX1  STATISTICS 

1952-53 


College 

Roosevelt 

ILacIdmivi 

Total 

•Total  vols.  Hov.  1,  1952 

97.102 

12.073 

3.130 

112.355 

V  ols •  added 

2,437 

36c 

92 

2,339 

Vois.  withdrawn 

i.233 

36 

««»«■» 

1.269 

Uet  vols.  added 

1,204 

92 

1,620 

ToUl  June  30.  1953 

93,306 

12.397 

J 

113.975 

Total  vols.  recataloged 

I,ic3 

6 

1 , 

Dictionary  CaUilof;  Shelf  List 

•’•‘Cards  in  College  Libraiy  1,  1952  179.640  60,67I 

Cards  added  15,032  1.736 

Cards  withdrawn  10,133  339 

Net  total  added  4,394-  1.34? 

184,534  62,018 


Total  June  30,  1953 


8. 


*  The  figure  used  in  previous  years  to  indicate  the  total  number  of 
volumes  in  our  library  has  been  actually  the  total  number  of  volumes  that  had 
been  acquired  over  the  years,  but  no  account  was  taken  of  volumes  withdrawn 
from  the  collection.  Our  most  recent  accession  number,  for  ©xanr^le,  is 
1^5  f  138,  which  means  that  v;e  have  brought  that  mar\y  volumes  into  the  library 
since  the  library  was  established.  It  is  not,  however,  an  accurate  account  of 
the  total  number  of  volumes  that  are  now  in  the  library. 

The  totals  listed  as  of  November  1,  1952  were  arrived  at  by  taking  a 
ten  per  cent  sample  count  of  our  shelf  list  records,  which  is  the  record  that 
\:<j  keep  of  the  books  on  our  shelves  and  those  at  itackham,  Roosevelt,  and  other 
collections  on  the  campus  which  this  library  processes.  It  does  not  include 
tho  books  in  the  Lincoln  School  Library,  since  the  college  library  no  longer 
processes  thoir  materials.  The  figures  cannot  be  precisely  accurate,  but  tljasy 
are  mich  moi’o  nearly  a  true  statement  of  the  nurnber  of  volumes  in  our  library 
than  the  figure  arrived  at  through  the  accession  record.  On  TiC^-ember  1,  1952 » 
the  last  accession  nurLer  iras  142,455»  ^3  against  112,355»  which  was  the  total 
arrived  at  by  the  sample  count. 

Does  not  lr4clude  cards  in  Roosevelt  library. 


PIRIODICALS  AhD  BIhDihQ 

This  past  year  has  been  a  most  difficult  one  in  this  area  for  three 
reasons:  (1)  insufficient  staff,  (2)  the  largo  binding  arrearage  and  general 
disorder  of  unbound  periodicals,  and  (3)  poor  service  from  th©  bindciy'  holding 
the  state  contract. 

In  regard  to  the  first  problem,  we  were  short  handed  in  that  the 
binding  and  periodicals  position  left  vacant  by  Kr.  Green  had  not  been  filled. 
Hr.  Hyatt  assumed  these  duties  in  addition  to  his  regular  circulation  duties 
during  the  fall  semester  and  did  a  great  deal  toward  straightening  out  a  bad 
situation.  During  the  second  semester  I  took  over  the  periodicals  and  binding 
duties  n^y^self  in  order  to  relieve  Mr.  iiyatt,  who  had  really  been  doing  the  work 
of  two  people,  in  both  cases  th©  added  duties  resulted  in  overloading  of  per¬ 
sonnel  and  was  not  a  good  situation. 


The  second  problem  was  a  staggering  one  and  steps  were  taken  immedi¬ 
ately'  to  relieve  a  bad  situation.  An  estiniated  1600-2000  unbound  periodical 
volume's  had  been  shelved  in  the  binding  room  and  on  the  “current  volume”  shelves 
in  the  stacks.  Those  in  the  binding  room  were  for  all  practical  purposes  inac¬ 
cessible  and  those  on  the  shelves  were  extremely  difficult  to  locate  because  of 
crowded  conditions.  ;«e  succeeded  in  clearing  out  a  good  many  pamphlets,  gov¬ 
ernment  documents,  and  back  issues  of  magazines  from  the  stacks  where  loose 
issues  were  shelved,  and  tlirough  reorganization  and  an  accelerated  binding  pro¬ 
gram  v^e  wore  able  to  thin  out  the  section  so  that  its  mateidals  can  r  cm  be  lo¬ 
cated  there  easily^ 


witn 


tho  co'urse  of  the  year  we  bound  over  300  biblioji\apl'.ic  voliunes 
-  temporary  plastic  mterial  and  got  them  back  into  circ'ulation.  In  addi¬ 
tion  to  this  ve  prepared  39^  physical.  volu.mes  for  regular  binding,  about  75a  of 
wh.ich  liave  been  ret'irnod  from  tho  bindi^i^jr  and  are  on  the  shelves.  This  represents  a 


> 
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gr«at  improY9m«nt  over  the  eituation  tliat  we  found  in  the  fall*  hut  there  1$ 
still  a  great  deal  to  he  done  in  this  area*  Only  158  hooks  were  hound  during 
the  year,  hut  this  limitation  was  necessary  heoause  of  the  urgency  of  getting  the 
periodicals  hound  and  hack  into  circulation*  The  time  is  about  here  when  an 
extra  allotment  of  funds  is  necessary  to  help  this  department  to  catch  up* 

Through  a  misunderstanding  in  budgeting  prior  to  the  fall  of  1952#  binding  funds 
have  been  seriously  curtailed  and  we  have  had  to  “steal”  from  hooks  funds  to 
carry  on  a  minimum  program* 

To  make  our  hound  periodicals  more  easily  accessible,  Mr#  ^yatt 
undertook  the  gigantic  task  of  reshelving  all  hound  periodicals  by  title  instead 
of  by  call  number*  This  means  that  a  person  need  not  have  a  call  number  to  locate 
a  periodical  hut  can  request  it  simply  by  title.  This  is  especially  helpful  to 
the  person  working  in  the  stacks,  for  It  often  saves  him  trios  up  stsirs  to  the 
card  catalog*  As  oart  of  the  same  project,  yearbooks  were  transferred  to  the 
regular  stacks,  where  they  can  circulate  under  less  restrictive  loans*  As  new 
hound  periodicals  come  Into  the  library  the  call  number  is  omitted,  and  as  time 
permits#  we  are  removing  call  numbers  (or  covering  them  with  black  labels)  from 
the  spines  of  the  old  volumes*  Our  plan  for  next  year  is  to  Inventory  this 
collection  and  then  set  up  an  efficient  Kardex  system  of  records  for  our  periodicals* 

The  third  problem  to  beset  us  in  this  department  has  been  the  dilatory 
manner  in  which  binding  shipments  have  been  handled  by  Wagenwoord  and  Company* 

In  the  first  place#  when  we  prepared  twa  or  more  bibliographic  volumes  for  binding 
into  one  physical  volume,  a  practice  common  in  all  good  libraries,  ^agenvoord 
and  Company  objected  strenuously  and  refused  to  bind  materials  under  these  condi¬ 
tions  unless  an  added  charge  were  allowed*  Although  the  State  contract  does  not 
restrict  binding  to  single  bibliographic  volumes#  I  finally  agreed  to  the  extra 
charge,  subject  to  the  approval  of  the  a^iprooriate  officials  at  Lansing,  in  order 
that  our  urgently  needed  binding  program  could  be  expedited*  Sven  after  this 
concession,  binding  shipments  have  been  slow  to  return  to  us*  At  the  time  of 
this  writing  (July  21)  our  last  shipment  of  April  lU  has  not  yet  been  returned 
to  us,  though  it  was  faithfully  promised  us  by  May  15  at  the  very  latest.  I 
strongly  recommend  that  promptness  of  delivery  he  a  condition  of  high  priority 
in  the  awarding  of  a  new  binding  contract,  which  I  understs-nd  will  be  let  this 
next  year*  I  recommend,  also,  that  the  opinions  of  other  librarians  in  the  state 
institutions  be  considered  before  the  contract  is  awarded* 

Because  of  the  great  need  to  get  periodicals  bound  temporarily  and 
back  on  th-  shelves  very  little  mending  or  pamphlet  binding  has  been  done  this 
past  year,  but  it  is  hoped  that  enough  student  help  will  be  available  this 
next  year  so  that  this  important  work  need  not  be  slighted  again* 

A  total  of  525  periodicals  and  newspapers  are  received  regularly  by 
the  College  library,  ?97  which  are  ordered  as  an  annual  subscription  order 
and  the  rest  cooing  as  gifts,  individual  subscriptions  or  through  memberships, 
hope  during  this  next  year  to  make  a  study  of  the  use  of  periodicals  in  our 
library  on  the  be  sis  of  which  we  can  reappraise  our  periodicals  and  binding 
needs# 


l:-  •  s ; ;  If 


*  r 


10. 


ordi:r  department 


BecR-upe  this  de^nrtment  was  alre'^dy  o-neratiniE:  emoothly  under  the 
ahle  direction  of  Mrs,  Wanda  Bates,  r0organi7ation  was  not  im’nedlately  necessary 
here  as  ras  the  case  In  the  other  '^eu^rtmente.  As  time  nerm^ts,  however,  during 
this  nert  year  we  hone  to  re-examine  our  order  ■procedures  with  a  view  toward 
streamlining  them  to  whatever  extent  It  is  rtossihle. 

While  the  regular  routine  of  order  work  la  a  large  joh  In  itself,  a  large 
"block  of  time  during  this  past  year  was  given  over  to  the  reactivation  of  the 
Textho'^k  Library,  or  the  Curriculum  Library  as  it  is  often  called, which  la 
under  the  direction  of  Mrs.  Bates.  The  collection  which  existed  when  we  began 
work  on  it  last  fall  was  in  a  morlbuna  state  and  was  of  little  practical  use  to 
the  students.  The  median  imprint  date  of  the  textbooks  was  1937  and  the 
collection  was  situated  in  an  obscure  corner  of  the  Reserve  Room. 

Form  letters  were  sent  to  publishers  describing  our  plans  for  a 
Curriculum  Library  and  reouesting  their  co-operation  in  the  develoument  of  the 
collection.  In  each  case  a  list  of  titles  (with  co'oyright  dates')  of  the 
TJubllshers  books  in  our  collection  was  enclosed.  The  resuonse  was  immediate 
as  rublishers  hurried  to  withdraw  superseded  titles  and  to  re'olace  them  with  new. 
During  the  year  a  total  of  749  volumes  were  added  in  th'^p  way,  the  old  volumes 
were  discarded  and  the  revitaliced  collection  was  moved  into  a.  light,  pleasant 
corner  in  the  Reserve  Reading  Room. 


At  the  same  time  t  mt  the  textbooks  were  being  br  ught  uu  to  date 
Mrs.  Batee,  with  the  help  of  Mr.  Slay  and  Mr.  McQ-111  of  the  Education  Department, 
withdrew  useless,  outdated  courses  of  studies,  which  were  a  part  of  the 
Curriculum  Library.  These  courses  of  study  had  be-n  acnuired  over  the  years 
fr  om  various  public  school  systems  throughout  the  country  and  were  «adly  outdated. 
An  acnulsitlons  program  was  embarked  upon  and  before  the  end  of  the  year  the 
collection  was  completely  rejuvenated.  During  the  year  146  courses  of  otudy 
were  added  and,  795  were  withdrawn,  reducing  the  collection  from  1995  to  a  good 
workable  collection  of  656. 


It  Is  hoped  that  we  can  expand  th^s  area  so  that 
to  a  strong  collection  of  current  element  ry  and  secondary 
\iseful  courses  of  study  a  variety  of  educational  materials 
to  the  student  In  Education.  The  Education  File  organised 
Mrs.  Kenlston  may  some  time  be  moved  into  this  area  of  the 
as  the  Curriculum  Library  Is  expanded. 


we  win  have  in  addition 
school  textbooks  and 
particularly  useful 
t^is  ast  year  by 
library’s  resources 


STATISTICS 

Though  library  statistics  must  be  used  for  comparr'tive  ^parposes  with 
caution,  they  are  a  neces  ary  evil,  and  a  library  Is  v^lse  to  decide  e^^ctly  what 
statistics  it  can  make  use  of  and  then  keep  them  consistently  thereafter.  Early 
in  the  year  the  staff  discussed  this  problem  and  forms  were  devised  on  which 
simple  monthly  reports  could  be  submitted  to  the  Librarian,  so  that  at  any  t^me 
he  would  have  available  the  data  necessary  for  the  filling  out  of  reports 
reouested  by  the  U.S.  Office  of  Education,  the  American  Library  A«socl-tlon 
and  other  statistically-minded  organl'^atlcns  or  individuals. 
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PHYSICAL  FLAKY 

We  feel  fortunnte  to  hnve  the  very  f^rie  lihrary  ■building  we  have 
here,  and  we  he^^r  many  fnvoreble  comment e  about  It  ee  vleltore  come  to  the 
library.  The  decor  in  attractive  'Tenerally,  end  with  the  oainting  of  the  officee 
and  corridor?  this  enrlng  the  "building  he?  now  been  comnletely  redecorated. 

A  greatly  annrecioted  niece  of  new  ecuinment  inpt  ’lled  in  the  libr'^ry  this  nast 
year  i?  the  electric  water  cooler. 

Work  ha?  been  started,  I  am  told,  on  the  repair  of  the  ventilating 
equipment  in  the  building,  a  much  needed  renair.  Without  nror>er  ventilation 
binding?  of  books  deteriorate  in  the  stacks,  not  to  say  what  it  doe?  to  the 
dipcomfort  of  individual?  working  in  the  library.  We  hone  that  the  renair 
of  thl?  erninment  can  be  comnlated  before  long. 

We  hone  that  during  thi?  next  year  some  remodeling  can  be  done  at  ''ur 
circ^ilation  desk.  The  depk  was  designed  so  that  the  outer  part  i?  at  counter 
height  and  the  inner  -aart  is  at  desk  height.  The  thought,  pre«uinable,  was  that 
circulation  is  a  leisurely  routine  in  which  the  staff  member  was  seated  and  the 
user  of  the  library  stood.  Actually, in  practice  the  staff  member  stands  most  of 
the  time  as  she  handles  circulation  duties  and  generally  assumes  thenosition 
of  a  person  weeding  a  garden.  It  would  b~  a  very  «imple  matter  to  remodel  a 
portion  of  the  long  desk  so  that  at  the  nolnt  of  circulation  the  desk  would 
be  counter  height  all  the  way  acrosa.  At  the  same  time  adenuate  lighting  should 
be  installed  at  thl?  -nolnt,  for  the  kind  of  v/ork  done  at  this  desk  reruires 
far  better  light  than  Is  now  available  here. 

In  our  building  we  are  faced  with  the  unh« py  situation  where  the  order 
and  cat-log  de-nartments  are  on  two  different  floors  with  two  flights  of  stairs 
between  them,  Withut  a  major  renovation  this  condition  cannot  be  corrected, 
but  an  improvement  could  be  effected  if  a  lift  could  be  installed  from  the  order 
dep:  rt:^ent  to  the  catalog  room.  It  would  not  have  to  be  large  en  ugh  to 
accommodate  a  person  but  ought  to  be  big  enough  to  hold  a  book  truck,  A  lift 
such  a?  this  would  be  a  great  help  in  these  departments,  where  under  the  present 
arrangement  armloads  of  books  are  transported  up  and  down  the  «talr«  by  individuals. 

It  is  hoped  that  the  time  will  come  soon  when  sdenuste  classroom 
space  can  be  found  for  the  Modern  L^-nguages  department  ?o  that  that  area  can  be 
turned  over  to  the  Library  Science  department.  Mie?  Robinson  is  temporarily 
using  a  corner  of  our  Reserve  Reading  for  her  office  and  laboratory  collection, 
but  it  is  not  permanently  a  good  ar  angement.  In  fact,  as  we  iiOT^lement  our 
plans  :"or  making  a  separate  department  for  our  reserve  and  special  col¬ 
lections  we  shall  want  to  reclaim  her  office  for  the  use  of  the  person  'Pit  in 
charge  of  that  area.  We  c'-n  man  ge  during  195.V54,  but  new  ouarters  ought  to 
be  found  for  Miss  Robinson  for  the  following  year. 

I  should  like  to  express  my  appreciation  for  the  considerate  and 
heirful  attitude  of  the  Buildings  and  Qraunds  staff  in  their  relations  with  us. 

They  h"‘ve  been  more  thon  gener'^us  in  giving  their  time  to  maintain  and  impro'^e 
our  Physical  plant.  We  feel  especially  fortunate  to  have  a  man  like  Mr.  Le  Baron 
as  custodian  for  our  building. 


LIBRARY  STAFF 


Ap  Indicated  earlier  in  thip  renort  we  ha-ze  "been  urderoteffed  during 
thi«  year,  a  situation  vhich  Ip  "being  inmroved  with  the  addition  of  a 

profeFPional  noeitlon  this  next  year.  In  the  report  of  the  AACT;!;;  Visitation 
Committee  they  -nointed  out  thnt  where  we  had  a  «toff  of  *>even  r»rofe9«i'’'nal9 
and  a-n-nrorimately  r^SO  h^ure  ner  week  of  etudent  heln  (the  figure  really  should 
have  "been  30*^)  we  ought  to  have  10  nrofessionale  fand  a-n-nroTimn tely  the  same 
amount  of  etudentaapeifitance  in  order  to  meet  minimum  standards  of  the  American 
Library  Association.  I  was  told  ’'hen  I  accented  my  no^ition  here  th^’t  a  full¬ 
time  clerical  w'^uld  he  hired  for  the  Librarian,  but  thus  far  that  position 
has  not  materiali'^e \  This  r>osition  sh  uld  be  allowed  ns  soon  as  •oos'^ible,  for 
student  tynists  divided  among  the  various  denartoents  cannot  do  a«  efficient 
job  as  one  full-time  uerson  centrally  sunervised.  As  new  nrofessionnl  nosit ions 
are  added  to  meet  ALA  standards  I  hone  that  ad  sd  staff  can  be  found  for  the 
Catalo-’:  and  Circulations  dennrtments. 

We  have  had  an  excellent  staff  during  this  nast  year  and  feel  that 
each  made  a  significant  contribution  to  the  deveionment  of  the  library.  Besides 
being  interested  in  the  growth  of  our  own  library;  staff  member®  have  t^ken  an 
active  nart  in  local,  district,  st  'te  and  national  nrofesslonal  libr*’ry  activities. 
All  8t‘ff  members  managed  to  attend  at  least  one  of  the  Michigan  Library  Association 
meetings  in  Lansing,  Albion  and  Crosse  Point  and  some  rarticioped  actively 
at  theoe  meetings.  Mrs,  Bates  was  elected  Secretary-Treasurer  of  the  College 
Section  fo  the  Michigan  Library  Association  for  1963;  Mrs.  Keniston  during  this 
uast  year  has  served  as  Secretary-Treasurer  f  the  District  TIT  of  the  Michig’^n 
Library  Association,  has  been  an  active  member  of  the  Committee  on  Intellectural 
Freedom  of  MLA,  and  is  Vice-President  and  President-elect  of  the  Ann  Arbor 
Library  Club;  and  your  Librarian  ^T^peared  on  the  Teachers  College  section 
urogram  at  the  Mid-Winter  ’neeting  of  the  American  Library  Association  in  Chicago. 

On  our  carttuus  ‘•.he  Library  Staff  was  host  to  abaut  ninety  librarians 
this  soring  when  the  Ann  Arbor  Library  Club  held  their  suring  meeting  at 
McKenny  Hall.  The  Ann  Arbor  librarians  sesm  sincerely  ho’cpy  pt  the  active  parti- 
ciuation  of  MSHC  librarians  in  this  org’»ni7ation  andenjoyed  meeting  on  our 
camuus.  We  hope  to  make  the  spring  meeting  here  an  annual  affair. 

The  Library  has  been  well  re  •'resented  in  campus  activities  with 

Mrs.  Bates  acting  as  a  ure-registra tion  adviser,  faculty  sponsor  for  a  socall 
sorority,  ond  a  member  of  the  Committee  of  Alumni  Reunions;  Mrs.  Keni«ton  as  a 
member  of  the  Committee  to  Prepare  a  Graduate  Program  in  the  Field  of  Contemporary 
Civlllyation  and  Its  Background,  and  the  Committee  on  Decorations  for  Commencement; 
and  your  Librarian  as  a  member  of  the  General  Sducation  Aims  and  Objectives,  and 
Curriculum  Committoea.  In  addition  to  these  specific  assignments  all  st«ff 
me  hers  have  been  active  in  academic  community  affairs. 

It  wag  our  misfortune  to  lose  Mr.  John  Hyatt  this  soring,  who  resigned 
to  accept  a  position  of  Head  of  Tochnical  Processes  at  the  Racine  Public  Library, 
but  we  feel  fortunate  in  having  found  a  very  capable  replacement  in  the'  person  of 
Paul  Kelly,  who  has  been  Head  of  Circ\ilation  at  the  University  of  Delaware  Library 
for  the  past  three  years.  We  feel  confident  that  he  will  pick  up\rlght  where 
Mr.  Hyatt  left  off  and  that  the  Circulation  Department  will  continue  to  progress 
within  the  framework  set  up  by  Mr.  Hyatt, 
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Mr.  Donald  C.  Dickinson  has  been  appointed  .  ssistant  Reference  Li¬ 
brarian  to  begin  next  fall,  and  with  a  realighment  of  staff  we  can  now  strength¬ 
en  various  departments  within  the  Library.  Special  collections,  including  re¬ 
serve  books,  children's  literature  and  the  Curriculum  Library,  will  be  establish¬ 
ed  as  a  separate  department  with  full  time  staff  supervision;  the  new  Head  of 
Circulation  will  be  responsible  for  circulation  and  periodicals;  and  your  Librar¬ 
ian  will  handle  binding.  This  should  make  for  a  more  effective  organization  than 
we  have  had  this  year,  and  having  full  time  supervision  of  special  collections 
will  provide  a  kind  of  sei’vice  in  that  ai*ea  that  has  heretofore  been  non-existent. 


Student  help  has  presented  the  usual  problems,  but  considering  every¬ 
thing  I  think  we  have  had  a  pretty  good  student  staff.  When  we  must  depend  upon 
so  mary  part-time  employees  (30-35)  we  cannot  operate  as  efficiently  as  we  could 
with  fewer  but  full-time  non-professionals.  This  is  especially  true  in  our  Cir¬ 
culation  Departirient,  where  most  of  our  student  assistants  are  used.  An  in-serv¬ 
ice  training  program  for  so  man^"  students  is  difficult  to  cany  on,  and  witli  a 
constantly  changing  staff  tliis  training  must  be  given  all  the  time.  Then,  too, 
there  is  the  problem  that  pz'esents  itself  during  oicamination  periods,  when  stu¬ 
dents  find  they  cannot  both  work  and  study  for  exams.  Our  ;/ork  schedules  suffer 
as  a  result,  and  library  service  deteriorates.  This  happened  during  the  spring 
semester,  resultiiig  in  our  not  using  all  of  the  student  help  budget  allocated  to 
us  and  in  the  curtailment  of  services.  I  hoj)e  that  consideration  can  be  given 
to  the  addition  of  a  full-time  non-professional  in  tlie  Circulation  Department, 
wldch  could  reduce  the  nurbor  of  part-time  er's^'-loyces  to  an  efficient  working 
force,  and  would  provide  for  a  dependable  assistant  for  the  Circulation  Librar¬ 
ian. 


The  COLLDCriQN 

As  we  have  worked  with  the  collection  during  the  past  year  we  have  been 
impressed  by  the  many  excellent  titles  this  library  possesses.  Over  the  years 
rich  resources  have  been  acquired,  many  of  which  are  not  found  in  most  teachers 
college  libraries.  There  are  weaknesses,  of  course,  as  there  are  in  ail  librar¬ 
ies,  but  these  can  be  strengthened  by  a  carefully  planned  acquisitions  program. 

We  hope  this  next  year  to  begin  a  systematic  program  of  weeding,  replacing  old 
editions  with  new,  and  filling  in  gaps  where  necessary.  This  must  be  a  long-term 
project  in  which  the  help  of  the  various  academic  departments  must  be  solicited. 

A  good  start  toward  the  weeding  of  the  collections  was  made  during  the 
last  years  of  Miss  Andrews'  administration,  but  many  of  the  titles  withdrawn  then 
are  still  stored  in  the  basement  stacks  and  must  be  disposed  of.  During  tliis 
past  year  we  listed  a  large  number  of  withdrawn  bound  periodical  volumes  on  the 
second  hand  market  and  succeeded  in  selling  472  volumes.  This  next  year  we  must 
clear  out  many  times  that  number  of  volumes  from  our  stacks  to  make  room  for  new 
materials . 


DRAlY  dudgi 


As  was  pointed  out  in  the  report  of  the  AACTL  Visitation  Committee,  a 
library  of  oiir  size  ought  to  be  spending  $25,690  annually  for  books,  periodicals, 
and  binding  if  we  arc  to  ;oeet  American  Libraiy  Association  Stroidards.  This  is 
in  contrast  to  the  $10,720  actuallA-'  spent  for  these  materials  during  1952-53« 


r’urthor  evidence  of  our  wealcnea:^  in  this  area  is  sbcr-zn  bolcw  when  we 
conaare  our  expenditures  with  those  of  other  teachers  ccllecoo  as  listed  in  tlie 
January,  1953  issue  of  Jollerc  and  Research  Libraries .  In  all  categories  we 
fail  far  bfilow  the  median.  In  fact,  a;r.ong  the  53  Colle^^es  there  are  only  6 
la;er  than  we  are  in  the  first  category,  11  in  the  second,  and  3  Irj  the  third. 
This  is  not  an  enviable  position  for  a  college  which  in  other  departments  has 
maintained  for  so  many  years  such  a  position  of  eminence  among  teachers  colleges 
throughout  the  nation. 

BUDGST  STATISTICS  FOR  53  STATE 
TSACHEiiS  COLLEGES  IN  AKEHICA  1952-53 


53  COLLEGES 


12  COLLEGES  V/ITH 
1500-3000  ENROLIi-IEKT 


J1SNC 


La/  MED.  HIGH 


LCt;  MED.  HIGH 


Spent  per  student  3*03  8.41  22.01 
for  books, peri¬ 
odicals,  and 
binding 

Operating  e;qxin- 
ditures  per 


s 


student 


3.03  8.19  13-73 


15.07  32.87  59.17  15.87  23.79  51.76 


4.30 


24.28 


Percent  of  Insti-  2.15^"  4.65ij  9.l6,> 

tutional  expen¬ 
ditures  for 
library  purposes 


2.79i^  5.53,:  7.33;^ 


♦3.0; 


*  Kesenlof  study  of  American  Teachers  recommends  7,">. 

Barcus  stud^’  of  better  teachers  colleges  found  that  5*3/^  "was 


r/erage . 


Discussion  of  this  problem  during  the  past  year  with  our  Controller  has 
been  mutually  helpful,  and  I  feel  confident  that  steps  will  be  taken  to  improve 
the  situation.  I  realize  that  we  cannot  hop©  to  come  up  to  standard  in  one  fis¬ 
cal  year,  but  we  should  be  aiming  toward  that  goal  in  our  planning  for  the  next 
few  years. 


CQNCLUSIC^ 

This  first  year  has  been  extreinely  difficult,  as  is  usually  the  case 
when  one  assumes  a  new  position.  A  great  deal  has  been  accomplished,  and  I 
want  to  take  this  opportunity  to  say  that  it  could  not  have  been  done  without 
the  cooperation  of  the  excellent  staff  that  we  have,  individual  staff  members 
iiave  carried  far  more  than  tlieir  normal  load  in  order  to  bring  about  areorgani- 
zation  of  library,'  procedures  along  sound  professional  lines. 


f 


15.' 


v;ith  the  basic  reorganization  acccHiplished  I  hope  that  we  can  move  at  a  more  re- 
la^ied  pace  and  s^>cnd  necct  yeai*  consolidating  tlie  gains  wc  have  i-nade. 

Personally",  the  years  work  has  been  stimlating ,  and  it  has  been  a 
pleasure  to  w'ork  with  the  Tine  people  on  the  library  staff  and  the  faculty 
generally. 


Pwespectfully'  submitted. 


S.  W,  Erickson 
Librarian 
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